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INTRODUCTION AND HISTORY 

Created in 1962 by Secretary of Defense Robert S. McNamara, during the administration of President 

John F. Kennedy, National Intelligence University (NIU) represents the culmination of efforts that 

began during the Eisenhower administration. Concerned about intelligence coordination, President 

Eisenhower appointed a Joint study group that examined the organizational and management structure 

of U.S. foreign intelligence. The final report of this group called for the creation of an intelligence 

organization that would represent a focal point for all military intelligence efforts and serve as a 

primary point of contact for military intelligence support. 

In 1961, President Kennedy and Secretary of Defense McNamara agreed with the findings of the Joint 

study group and took an immediate interest in its recommendations. In August of that year, President 

Kennedy authorized the creation of the Defense Intelligence Agency (DIA). DIA became responsible 

to the Joint Chiefs of Staff for the integration of Department of Defense (DoD) intelligence and 

counterintelligence operations, training programs, and career development of intelligence personnel. 

With the formation of DIA, the Office of the Secretary of Defense continued the effort to reduce 

duplicative programs and, on February 27, 1962, directed that DIA establish the Defense Intelligence 

School (DIS).  

The mission of DIS was to enhance the preparation of military officers and key DoD civilian personnel 

for important command, staff, and policymaking positions in national security. DIS also aimed to 

prepare military and civilian personnel for attaché duty and to assist military and civilian intelligence 

personnel in their career development. The first DIS class graduated in the summer of 1963. 

Defense Intelligence School underwent many changes in its mission responsibilities; in 1968, a Board 

of Visitors was formally authorized, and its first recommendation included plans to increase the 

civilian faculty and student body and develop an accredited degree. In 1973, DIA petitioned Congress 

to give DIS degree-granting authority. Beginning with the 1973–1974 academic year (AY), DIS began 

its Master of Science of Strategic Intelligence Program. This program was codified with Public Law 

96-450 (1980), signed by President Jimmy Carter. 

In 1983, the Middle States Commission on Higher Education (MSCHE) accredited DIS, which was 

also renamed the Defense Intelligence College. The next year, the College relocated to Defense 

Intelligence Agency Headquarters (DIA HQ) on Bolling Air Force Base, representing a major change 

in the College’s development and history. DIA HQ houses mission elements that provide dynamic 

threat assessments for all campaign and contingency plans as well as elements that provide National 

Intelligence Support. This provided a learning environment enjoyed by no other national security 

education program in the nation. This aspect of the College’s operation and its access to highly 

classified material remains critical to the educational mission of Defense Intelligence College’s 

successors. With the end of the Cold War in the early 1990s, the College began to open enrollment to 

students throughout the Intelligence Community (IC) and opened its first academic center at National 

Security Agency.1 By 1993, the College had evening programs, a Military Reserve program, and a 

weekend executive format program. 

That same year, the College changed its name from Defense Intelligence College to Joint Military 

Intelligence College (JMIC). The Goldwater−Nichols Act of 1986 mandated a greater role of 

intelligence in military planning, operations, and education. JMIC reflected that trend and redefined its 

mission and curriculum to focus on supporting Joint military operations. 

 

                                                           
1 The Intelligence Community (IC) is a federation of executive branch agencies and organizations that work separately and together to 

conduct intelligence activities necessary for the conduct of foreign relations and the protection of the national security of the United States 
as specified in Executive Order 12333 (as amended). 
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JMIC offerings increased in 1997 with the introduction of the Bachelor of Science in Intelligence 

degree. This degree-completion program offers students with a minimum of 80 credit hours at another 

institution the chance to obtain a bachelor’s degree and advance their professional careers within the 

IC. It is a senior-year-only program requiring completion of 57 credit hours. 

Following the terrorist attacks of September 11, 2001, DoD and the IC again assessed the mission of 

JMIC. Many of the lessons learned from that tragedy focused on poor awareness of the increased 

spectrum of conflict and its causes. The geopolitical and military curriculum that served the nation so 

well in the Cold War needed expansion to include the impact of cultures, transnational threats from 

non-state actors, and the global spread of deadly technology—including weapons of mass 

destruction—beyond the control of governments. 

A second academic center was opened at National Geospatial Intelligence Agency in 2005. In 

December 2006, the Under Secretary of Defense for Intelligence issued DoD Instruction 3305.1, which 

changed the name of Joint Military Intelligence College to National Defense Intelligence College 

(NDIC), and also broadened its mission. 

From assessing the capability of known and potential adversaries, to studying developments in science 

and technology intelligence, to evaluating the Constitutional and legal issues surrounding homeland 

security, NDIC provided a strategic and critical resource to the entire IC. Its student body reflected that 

mission; the College included a cross-section of the entire IC, boasting a strong presence of all the 

military intelligence services, including members of the U.S. Coast Guard, and increasing 

representation from Central Intelligence Agency (CIA), DoD, Office of the Director of National 

Intelligence (ODNI), Federal Bureau of Investigation (FBI), National Security Agency (NSA), 

National Geospatial-Intelligence Agency (NGA), Department of Homeland Security (DHS), Drug 

Enforcement Administration (DEA), Department of Energy, Department of State, Congress, and other 

agencies. It was one of the few environments in which students from multiple agencies of the IC 

collectively studied, reflected on, and discussed the issues confronting the IC and U.S. national 

security. 

The education enterprise within the IC continued to grow and expand. On November 1, 2010, the 

Director of DIA and the President of NDIC formally chartered the Anthony G. Oettinger School of 

Science and Technology Intelligence to address compelling technological issues facing the IC. On 

December 16, 2010, the Director of National Intelligence requested that the Secretary of Defense re-

designate National Defense Intelligence College as National Intelligence University. The Class of 2012 

Convocation, held on August 29, 2011, marked that transition. In the spring of 2012, the U.S. Congress 

authorized NIU to serve as a Joint Professional Military Education (JPME) institution, and on October 

26, 2012, the Process for Accreditation of Joint Education team recommended to the Chair of the Joint 

Chiefs of Staff that NIU receive J7 certification of JPME Phase I conditional accreditation through 

October 31, 2015. 

NIU continues to explore the use of geographically dispersed Academic Centers to better serve the IC. 

In 2013, MSCHE reclassified instructional sites at RAF Molesworth, Huntingdon, and 

Cambridgeshire, England, and HQ USCENTCOM/CCJ2-RT, MacDill AFB, Florida as additional 

locations within the scope of the institution’s accreditation. MSCHE also recognized the Joint 

Intelligence Training Academy Pacific, Pearl Harbor, Hawaii as an NIU instructional site. In 2014, 

MSCHE included the additional location at FBI Academy, Marine Corps Base Quantico, Quantico, 

Virginia in the scope of the institution's accreditation. 

On November 21, 2013, MSCHE reaffirmed NIU’s accreditation. The accreditation process examines 

the whole of an institution (planning, budget, programs, information technology, stakeholders, culture, 

personnel, etc.) to determine how well the parts are working together to meet the needs of the students.  
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The Board of Visitors congratulated NIU on that achievement and on the commendation it received 

from MSCHE on the quality of its Periodic Review. The next evaluation visit is scheduled for 2017–

2018. 

  

INSTITUTIONAL EFFECTIVENESS DEPARTMENT  

The Institutional Effectiveness (IE) Department serves as a resource to provide information for the 

University’s decisionmaking process through a variety of data-gathering tasks, research projects, and 

analytic or assessment activities. 

 

IE is committed to providing quality services to internally support University and departmental 

planning, while also coordinating and maintaining reporting requirements for external agencies and 

organizations. 
 

 

THE MISSION 
 

Institutional Effectiveness is a resource for future-focused evaluation and analysis to support 

institutional assessment, education, research, and outreach developments. 
 

 

THE VISION 
 

Institutional Effectiveness will strive to meet all of its responsibilities in a results-focused, user-

friendly, and timely fashion by being proactive in operation. 

 
DEPARTMENT GOALS  
 

 Produce accurate, concise, and timely management information to support effective institutional 

planning and decision making. 

 Facilitate or build upon the University’s participation in national benchmark surveys. 

 Share survey results and findings with internal constituencies and foster the conversion of data 

into strategic information and action. 

 Provide professional consulting services to administrators and all divisions as they develop 

strategies to enhance institutional effectiveness in student learning outcomes, enrollment, and 

retention rates. 

 Contribute to effective campus policymaking or policy modifications through relevant institutional 

research projects in each academic year. 

INSTITUTIONAL ASSESSMENT and PLANNING ACTIVITIES  
 

Institutional Effectiveness is under the purview of the Provost. IE is the University’s department most 

identified with collecting, analyzing, and reporting institutional data pertaining to students, faculty and 

staff, and academic programs. IE prepares institutional studies in such areas as academic assessment, 

student enrollment, retention and graduation, faculty and professional staffing, and comparative studies 

using peer institutions. As a source of accurate, relevant, and accessible data about the University, IE 

has primary responsibility for representing NIU in the following data areas: student enrollment, course 

and program assessments, human subjects review, development of the annual report, and strategic 

planning metrics. 
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IE conducts studies and gathers information to answer ad hoc questions. The Vice Provost/Director of 

IE has ready access to campus-wide student and professional staff data systems, and maintains 

historical data for quick recall and turnaround. Ad hoc information is prepared for institutional 

questionnaires, specialized accreditation reviews, and decision support. 

 

IE collects data from comparative state and national sources such as the Middle States Commission on 

Higher Education, the Integrated Postsecondary Education Data System, the U.S. Department of 

Education, the Association for Institutional Research, and the National Center for Education Statistics. 

The department has a versatile staff trained in statistical analysis, survey design, data management, 

human subjects research protection, curriculum assessment, application programming, and information 

presentation. The Vice Provost/Director of IE provides the University with regular management and 

planning information and responds to informal requests for information. 

 
INSTITUTIONAL EFFECTIVENESS DEPARTMENT SERVICES  

 

The department provides services in four major areas: 

 Reporting. IE has primary responsibility for preparing and submitting information, official 

reports, and data files to ensure the University’s accreditation and accountability, continuous 

course and programmatic improvement, and stakeholder engagement. 

 

 Institutional Assessment. IE coordinates campus-wide and unit-level assessment of academic 

programs and administrative processes to support the University’s quality improvement efforts. 

These activities include: 

— Gathering and presenting institutional performance data. 

— Coordinating data exchanges with peer institutions for benchmarking purposes. 

— Administering surveys and providing curriculum assessment. 

— Providing support and consultation to assist units in assessing student learning outcomes and 

administrative objectives. 

— Conducting special studies to evaluate the University’s progress in achieving strategic goals. 

 Planning Support. IE compiles, analyzes, and interprets statistical data used in strategic planning 

efforts by the University’s administrators and committees. This data includes information on 

students, faculty, and staff (e.g., student characteristics, admissions, enrollment, retention and 

graduation rates, degrees awarded, courses taught, credit-hour production, employee 

characteristics, teaching workloads, and research productivity). 

 

This information is disseminated to the University community through annual reports, websites, 

and responses to ad hoc requests. 

 

 Research Initiatives.  The Vice Provost/Director of IE is working with the College of Strategic 

Intelligence (CSI), the School of Science and Technology Intelligence (S&TI), the Office of 

Research (OOR), and administrators to implement DIA Directive 3200.100, Human Subjects 

Research Management Plan. Initiatives include creating an Office of Human Subjects Research 

Protection, developing an NIU Institutional Review Board (IRB), and implementing mandated 

human subjects training.  

 

These initiatives ensure that all research conducted at the University and within DIA complies 

with international ethical standards and assurances. 
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NIU protects the rights of all human subjects in conducting research, as expressed by federal 

regulations (45 CFR 46 and 32 CFR 219) and DoD Instruction 3216.02 (Protection of Human 

Subjects and Adherence to Ethical Standards in DoD-Supported Research). 

 

All DIA employees engaging in Human Subjects Research, as well as NIU faculty and students, 

are required to complete the Collaborative Institutional Training Initiative (CITI) and DoD Human 

Research Protection Program (HRPP) eLearning available on the AGILE learning management 

system. These courses teach the requirements for informing and protecting human subjects and 

obtaining their informed consent. During AY 2011–2012, the NIU Human Subjects Research 

Team worked with DIA Mission Services’ Academy of Defense Intelligence (ADI) to design and 

set up DoD Human Research Protection Program Annual Refresher Training eLearning on 

AGILE. During academic years 2012–2014, the Human Subjects Research Protection team 

worked with the Army’s Human Research Protection Office on the Inspection of NIU Human 

Subjects Research Protocols and submission of an application for DoD Federalwide Assurance on 

behalf of NIU and DIA.  

 

The Vice Provost/Director of IE serves as the Human Protections Administrator (HPA) for the 

HRPP/IRB and ensures that appropriate oversight mechanisms, policies, and procedures have been 

implemented to guarantee NIU’s compliance with applicable regulations and directives. In AY 

2014-2015, NIU received conditional one-year approval of the National Intelligence University 

Assurance for the Protection of Human Research Subjects (Assurance), DoD A20300, for NIU and 

DIA. The NIU HPA must keep the Assurance current by meeting mandatory quarterly reporting 

requirements and by relaying changes in the NIU HRPP to the Army Human Research Protections 

Office (AHRPO). 
 

 
 

PHILOSOPHY OF ASSESSMENT 

 
Assessment is an ongoing process aimed at understanding and improving student learning. It 

involves making our expectations explicit and public; setting appropriate criteria and high 

standards for learning quality; systematically gathering, analyzing, and interpreting evidence to 

determine how well performance matches those expectations and standards; and using the 

resulting information to document, explain, and improve performance. When it is embedded 

effectively within larger institutional systems, assessment can help us focus our collective 

attention, examine our assumptions, and create a shared academic culture dedicated to assuring 

and improving the quality of higher education.  

— Thomas A. Angelo, AAHE Bulletin, November 1995, p. 7. 

 
 

National Intelligence University is an institution dedicated to fostering a culture of continuous 

improvement. It sets clear goals and encourages the use of information to assess the degree to which 

goals are being met. 

 

The NIU assessment program is based on the recognition that in order to best meet our mission, goals, 

and objectives, we must strive to (1) clarify our goals and link them to the overall mission, (2) measure 

our progress, and (3) act on what we have learned to better meet our ultimate objective: providing 

students with an excellent learning experience. 
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The University’s assessment is characterized by: 

 A solid foundation in our overall mission, goals, and objectives. 

 Centralized support with decentralized ownership of assessment. 

 A commitment to assessing all aspects of the University, including student learning, student 

experiences, and overall institutional effectiveness. 

 A recognition of the importance of combining formative and summative approaches to assessment. 

 Incorporation of assessment at different levels of the University (such as individual courses, 

programs, and institution-wide). 

 Support for using a broad range of data-gathering techniques, including both qualitative and 

quantitative assessment measures. 

 An emphasis on finding ways to capture direct evidence of success. 

 A recognition that successful assessment requires wide participation by students, faculty, staff, and 

administrators. 

The University also recognizes that the actual collection of information—assessment—is only one 

stage of a more comprehensive process. A strong assessment plan includes: 

 Setting clear goals and objectives. 

 Assessing progress toward goals. 

 Establishing methods to assess whether goals and objectives are being met. 

 Setting standards for success. 

 Using information for improvement. 

 

OVERALL INSTITUTIONAL ASSESSMENT 

In addition to assessing student learning, institutional effectiveness uses a broad array of methods for 

assessing the University’s overall effectiveness. This section provides a broad sketch of the scope of 

some of these assessment methods. 
 

 

ASSESSMENT OF STRATEGIC PLAN 
 

National Intelligence University’s Strategic Plan 2014–2018 was adopted by the Board of Visitors 

(BOV) in January 2012. The Strategic Plan was developed from a data-driven process and a wealth of 

campus forums, and it was informed by data analysis and external benchmarks. (A copy of the plan 

and information about the forums and data used is available from the Office of the Provost or IE 

Department.) 

 

To assess implementation of the Strategic Plan, each of the goals has accompanying objectives, action 

steps, and measures. For each measure, the current status of the metric has been established, as well as 

a two-year goal in a scorecard (see Appendix A). The details of the scorecard were made available to 

NIU senior leadership. 

 

To facilitate ongoing assessment of the Strategic Plan, an NIU Assessment Council has been created. 

Chaired by the Vice Provost/Director of IE, the NIU Assessment Council meets every third Thursday 

of the month and includes the Provost, Deans and Associate Deans, Program and Office Directors, 

faculty members, and staff members. Meeting participants share institutional and national survey 
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results and findings, and foster the conversion of data into information and strategic action. NIU 

Assessment Council meetings provide accurate, concise, and timely management information to 

support campus policymaking, effective institutional planning, and decision making for accreditation 

and accountability purposes. All faculty and staff are invited to attend these meetings. 

 

As the University implements its Strategic Plan, the NIU Assessment Council will play an important 

role in tracking and measuring the Plan’s success over the next two years, as well as integrating other 

assessments into institutional assessment. Working collaboratively with representatives across 

divisions, the Council will track goals and report its progress to the University’s senior leadership. 

 

In order to fulfill its responsibilities, the NIU Assessment Council will: 

 Implement a university-wide reporting mechanism that tracks strategic goals, action steps, 

measures, frequency of measures and reporting, and responsible office(s). 

 Develop a strategy for coordinating data collection. 

 Review and refine improvement measures at the division/unit levels. 

 Identify trends and develop targets through data management and analysis. 

 Regularly report progress on strategic measures to senior management and incorporate the results 

into Strategic Plan progress reports for the community. 

 Integrate other assessments into institutional assessment. 

Progress on the plan will be tracked closely by the University’s senior leadership, the BOV, and others. 

In addition, planning will continue at the level of schools, departments, and units.  
 

 
 

ASSESSMENT BY DIVISION OR AREA  

Each summer, divisions hold meetings to discuss progress made toward the Strategic Plan and to set 

goals based on the overall University goals. Departments then set goals that are in line with division 

goals. The departments also define metrics that they will use to track their progress. Assessment 

processes are decentralized, with each department tailoring its methods to best meet its needs. 

Assessment processes and results are recorded in different ways, with many units writing annual 

reports. 

 

Summaries of assessment processes are collected periodically using the template, “Understanding 

Assessment and Institutional Improvement at NIU” (see Appendix B). This template gathers the 

following information: 

1. Department or unit. 

2. Learning outcomes for students (if set by unit). 

3. Data or information collected on a regular basis, as well as how it is used. 

4. One-time assessments completed in the past 3–4 years. 

5. Examples of how assessment is used to change policies and practices, or to inform improvements. 

6. Contact information for the assessment “point person.” Examples of division assessment methods 

are available by contacting the Institutional Effectiveness Department. 
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TOOLS/RESOURCES AVAILABLE FOR ASSESSMENT 
 

While tools of assessment vary across units, there are some commonalities (see Appendix E). The 

following are some of the common resources available to units or programs interested in assessing unit 

effectiveness. 

 

GRADUATE THESIS OUTCOMES ASSESSMENT 

NIU’s graduate student theses represent the whole of our students’ learning experience over the course 

of their program of study. Therefore, NIU offers the Thesis Outcomes Assessment as a tool for 

students, faculty, and administrators to understand NIU graduate students’ intellectual achievements 

resulting from their education at the University. The Assessment also reviews: 

 Intelligence topics students study. 

 Literature from which students draw their ideas. 

 Methods, measures, and analytical approaches students utilize. 

The “NIU Thesis Review Template” (Appendix C) is designed as a resource to help guide the 

review process. 
 

 

SURVEY RESEARCH  
 

Student Feedback 

Student feedback is provided primarily through end-of-course and end-of-program critiques 

administered by IE. These online surveys offer students a variety of response formats. Students are 

asked to evaluate the course execution, the student learning objectives, the readings, NIU guest 

speakers, the thesis courses, and the thesis process. The students complete their surveys during the last 

week of the course while the instruction is concluding and instructors are completing their grading. 

The students do not receive their grades until after they have submitted their feedback; the instructors 

do not see the feedback until after the grading is complete. The student critiques are anonymous. 

 

In addition to the online feedback, students are scheduled to meet with the President of the University 

at least once during the course of an academic year. In these informal “brown bags,” students are able 

to speak freely with the University President on concerns ranging from facilities to curriculum. The 

President then takes these concerns to NIU leadership to address their validity and correction 

feasibility. 

 

Alumni Surveys 

NIU Alumni Surveys (2007−2012) captured recent graduates’ reflections on their NIU education and 

how it prepared them for subsequent responsibilities. Graduate success reflects well on NIU. Many 

have gone on to serve in leadership positions at various IC agencies, including CIA, NSA, and NGA. 

Other graduates have headed the intelligence directorates of the Chairman of the Joint Chiefs of Staff 

and of Combatant Commands. Some alumni have supported military service intelligence directors and 

Directors of National Intelligence.  

 

NIU continues to seek a better understanding of how to increase its graduates’ leadership impact on the 

IC. In AY 2012–2013, the Alumni Survey was revamped within the scope of the External Stakeholder 

Assessment initiative. In the new survey, graduates who have been finished with their programs for 

more than one year are asked to reflect on the longer-term impact of their NIU experience. NIU will 

use this data to inform continuous improvement and to develop an active alumni program. 
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External Stakeholder Surveys 

The External Stakeholder Assessment was initiated to formalize both the collection of stakeholder 

recommendations and perspectives, as well as ongoing participation from and dialogue with IC 

leadership. The assessment categorizes NIU external stakeholders into: 

 

 IC Senior Leaders   

 Key Leaders and Selection Management Board (SMB) Members  

 Alumni  

 Prospective Students 

  

The assessment includes four different surveys to capture the unique perspective of each stakeholder 

group. As a whole, the surveys collect data to provide insight into what the University is doing well, 

where opportunity for enhancement exists, and how the University’s mission is being fulfilled. The 

first iteration of External Stakeholder surveys was executed in the spring of AY 2012−13. Moving 

forward: 

 Senior Executive surveys will deploy every 2 to 3 years for all IC leaders. 

 The Alumni Survey will deploy every 1.5 to 3 years for sample groups of alumni.  

 Key Leader and SMB surveys will deploy every 2 to 3 years, and deployment will be coordinated 

through NIU IC/DoD council representatives and Senior Service Advisors. 

 Prospective Students surveys will be distributed throughout each academic year during Admissions 

IC visits with prospective students. 

External Stakeholder Preliminary Cycle Timeline 

 

Other surveys proposed include: 

 The National Survey of Student Engagement (NSSE). 

 The Faculty Survey of Student Engagement (FSSE). 

 Needs Assessment for the Faculty Professional Development Series.  
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ASSESSMENT OF STUDENT LEARNING  

INSTITUTIONAL OUTCOMES ASSESSMENT 

Institutional Outcomes Assessment and the Assessment of Student Learning have several 

stakeholders, as this figure illustrates: 

 

 

 
 

 

 

Assessment of NIU programs and student performance is critical in determining the effectiveness and 

success of NIU. NIU evaluation is continual and interactive, and involves the students, faculty, and 

University leadership. Evaluations of NIU classes and curricula are carefully constructed to ensure 

clear linkage among desired learning outcomes, changes to course syllabi, joint educational goals, and 

the NIU mission. The Vice Provost/Director of IE obtains qualitative and quantitative data through 

web-based surveys, and the University makes every effort to achieve as high a response rate as 

possible. University staff, students, and faculty are also encouraged to participate in the annual DIA 

Office of Human Resources (OHR) Workforce Engagement Survey, which assesses the work 

environment for all those fully employed at DIA. Between the OHR survey and a variety of student 

critiques, NIU obtains complete student feedback on its programs. 

Both students and faculty have the opportunity to assess each other’s performance against the desired 

learning objectives—the faculty through grading and the end-of-quarter critique and feedback process, 

and students through the course critique and feedback process. Faculty members determine the 

specifics of course implementation, provided the established competencies and learning objectives for 

the course are addressed. 
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Students 

Through their grades, students receive feedback on how well they have mastered the material. Course 

critiques give faculty feedback that they can use to fine-tune their teaching. 

Like traditional academic institutions, NIU employs student assessment in its core curriculum. 

Instructors have differing teaching styles for a given course, but they must have on their syllabi the 

same course description (and this must match the one published in the University Catalog), the same 

contribution to mission statement, the same overall lesson topics, and the same desired student learning 

objectives. The instructors may choose their own texts (in addition to at least one text that may be used 

by all the classes), and define their own expectations, deliverables, teaching methodology, and grading 

practices. Unlike many military educational institutions, NIU does not use its core curriculum as a 

common element for determining class standing. At NIU, the core curriculum represents a framework 

of knowledge that the University believes the students must have in order to understand intelligence at 

the strategic and operational level and to study more advanced topics. 

NIU maintains ongoing efforts to obtain feedback from students, NIU personnel, and the IC. Many of 

these are under the leadership of the Vice Provost/Director of IE. The Vice Provost/ Director of IE, 

who reports directly to the Provost, is the University authority on all issues regarding accreditation, 

academic methodologies, administrative requirements, and University expectations where its students 

are concerned. The Vice Provost/Director of IE employs both formative and summative measures to 

highlight and improve program strengths and weaknesses. Throughout the academic year, the 

President, Provost, Vice Provost/Director of IE, Deans, and faculty encourage maximum participation 

in the various feedback forums. Since 2011, efforts to increase participation have resulted in an 

average 80 percent response rate on end-of-course critiques. 

Faculty 

Each NIU faculty member has several opportunities to actively participate in the ongoing review of all 

NIU programs through various review processes and forums. 

Through the Quality Circle process, faculty members examine their own observations, peer reviews, 

student critiques, and inputs from the Deans, Program Directors, and Vice Provost/Director of IE—

beginning with an evaluation of the courses they teach. The Quality Circle lead and his or her 

colleagues decide on modifications for the course description, mission statement, topical outline, and 

desired student learning objectives. Minor modifications to electives can be handled between the 

Quality Circle and Program Directors. Major modifications must be presented to the Dean(s) and 

briefed to the entire faculty of the College and/or School that owns the program curriculum. Program 

Directors from the Master of Science of Strategic Intelligence (MSSI) and Master of Science and 

Technology Intelligence (MSTI) programs supervise all of the Quality Circles to ensure that course 

design, revision, and updates occur regularly. 

Curriculum Working Groups (CWGs) and Concentration Chairs represent critical components of NIU 

review. The faculty’s findings are necessary for a credible assessment of the University’s mission 

success.   

In 2014, two new faculty CWGs, the College of Strategic Intelligence CWG (CSI/CWG) and the NIU 

Graduate Core Working Group (NIU/GCWG) were established. CSI/GCWG is chaired by the MSSI 

Program Director and includes six faculty members elected from the CSI faculty. CSI/GCWG is 

responsible for managing the MSSI and BSI program curricula and ensuring all undergraduate and 

graduate courses and certificates nominated for inclusion in the MSSI and BSI curricula meet 

academic minimums for course credits and MSCHE accreditation standards. NIU/GCWG is chaired by 

Graduate Program Directors from the College and School, and ensures the quality and relevance of the 

graduate core curriculum.  
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Within S&TI, faculty selected as Concentration Chairs are responsible for managing curriculum 

concentrations. Findings and recommendations are made by these Chairs with the appropriate 

oversight from the S&TI Dean or any other members of the University leadership. Concentration 

Chairs are selected by the Dean of the School, and may also serve as Faculty Supervisors.   

S&TI Faculty Supervisors and CSI Department Chairs are also effective advocates for evaluation and 

reform. Formerly known as Faculty Administrators, these faculty lead positions, created during AY 

2010–2011, reduce the supervisor-to-subordinate ratio and allow for more attention to individual 

faculty development. Faculty Supervisors and Department Chairs, who are aligned to the strategic 

areas of the University curriculum, have direct access to the Deans, Provost, and Vice Provost/Director 

of IE and may also serve on the Academic Policy and Standards Committee (APSC). 

Co-chaired by the Graduate Program Directors from the College and School, APSC is an 

administrative committee responsible for reviewing academic policy, admissions criteria, and 

institutional standards, and makes policy recommendations to the Deans. APSC also reviews student 

complaints, appeals, and grade protests, and conducts investigations into alleged academic misconduct.  

Another important part of NIU program review is the Faculty Senate. The Faculty Senate advises the 

President, Provost, Vice Provost/Director of IE, Deans, and Academic Program Directors on matters 

affecting the academic welfare of the University. Established during AY 2012–2013, the Senate 

promotes effective faculty participation and communication in the governance of the University as a 

whole. Participation as an NIU Faculty Senator is an inherently governmental function, so it is limited 

to government employees. The NIU Chair of the Faculty Senate is elected by the senators, serves as a 

member of the President’s Council, and attends the semiannual BOV meetings as a guest.    

Lastly, the Deans solicit faculty inputs and prepare agendas for periodic faculty meetings. The faculty 

meeting is an important part of University communications and review, and includes discussion on 

curriculum changes, course additions, instruction, research, outreach, human subjects review, 

institutional assessment, institutional effectiveness, and student issues. Unresolved issues are 

considered for further discussion with Concentration Chairs, CWGs, the APSC, and/or the NIU 

Assessment Council. 

University Leadership 

The recommendations and inputs from these various review processes within the University are 

discussed in many leadership forums: the Provost’s Deans and Directors meetings and Vice 

Provost/Director of IE, CSI, and S&TI leadership meetings. 

When issues beyond the normal realm of University activities arise, the Deans, Provost, Vice 

Provost/Director of IE, and President may create special committees to review such issues and make 

recommendations. The Joint Professional Military Education (JPME) Quality Circle serves as one 

example. Formed to work in conjunction with the Quality Circles for courses containing Joint Learning 

Areas (JLAs), the JPME Quality Circle ensures that the JLAs are presented effectively in the course 

material, and has evolved into an important, ongoing body.  

The various NIU review processes culminate every other week at the President’s Council Meeting that 

is attended by the President, Provost, Chief of Staff (Deputy to the President), Vice Presidents 

(Research, Finance and Administration, and Outreach), Vice Provost/Director of IE, Deans (CSI and 

S&TI), Directors (Center for Strategic Intelligence Research, Office of Outreach and Alumni 

Relations, John T. Hughes Library, Information and Education Technology, Registrar, Enrollment 

Services, and University Operations and Resource Support), and the Office of the President Executive 

Assistant and Staff Officer.  

At this meeting, the University President leads a dialogue on all issues of importance to the University, 

including those outside the University environment that could affect the University’s mission. 
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Decisions on curriculum issues and University policy are finalized, and typically take effect upon the 

issuance of the next catalog or appropriate handbook (policy or student). If a policy change takes effect 

before the issuance of the relevant publication, or immediately, the President directs University 

leadership to provide immediate and clear communication throughout the University. 

  

Visual Components of NIU Student Learning Assessment2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Student Learning Outcomes Statements 

NIU student learning outcomes statements articulate the expected knowledge, skills, attitudes, 

competencies, and habits of mind that students are expected to acquire at an institution of higher 

education. 

Assessment Plans 

NIU plans for gathering evidence of student learning might include institution-wide or program-

specific approaches that convey how student learning will be assessed, the data collection tools 

and approaches that will be used, and the timeline for implementation. 

                                                           
2 Adopted from National Institute for Learning Outcomes Assessment, Transparency Framework (Urbana, IL: 

University of Illinois and Indiana University, National Institute for Learning Outcomes Assessment, 2011). 
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Assessment Resources 

Assessment resources encompass information or training provided to faculty and staff to help 

them understand, develop, implement, communicate, and use evidence of student learning. 

 

Current Assessment Activities 

Current assessment activities include information on a full range of projects and activities 

recently completed or currently underway to gauge student learning, make improvements, or 

promote accountability. 

Evidence of Student Learning 

Evidence of student learning includes results of NIU assessment activities. This may include 

evidence of indirect (e.g., surveys) and direct (e.g., rubric scores) student learning as well as 

institutional performance indicators. See “Examples of Direct and Indirect Measures of Student 

Learning” for additional examples of measures of student learning.  

Use of Student Learning Evidence 

This component represents the extent to which evidence of student learning is used to identify 

areas where changes in NIU policies and practices may lead to improvement and inform 

institutional decision making, problem identification, planning, goal setting, faculty development, 

course revision, program review, and accountability or accreditation self-study. 

STUDENT LEARNING OUTCOMES AT THE COURSE LEVEL  

Individual courses are at the heart of student learning at any college or university. At the National 

Intelligence University, the primary focus of the assessment process is determined at the program or 

major level. However, the programs ensure that all courses have specific learning outcomes or course 

objectives. NIU endorses the following principles regarding the definition of course-level learning 

outcomes: 

 Learning outcomes or course objectives are communicated to students in the syllabus and/or on 

Blackboard or other venues. 

 The Deans, Associate Deans, Program Directors, Quality Circle leads, and others emphasize the 

importance of articulating course-level learning outcomes or objectives. 

 Proposals for new courses should clearly state the expected learning outcomes. 
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Examples of Direct and Indirect Measures of Student Learning3 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 
 
 

                                                           
3 Student Learning Assessment: Options and Resources. 2nd Edition (Philadelphia: Middle States Commission on 
Higher Education, 2007), 29. 
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MAJOR/PROGRAM LEVEL ASSESSMENT 

PLAN REQUIREMENTS 

Each academic program or unit at National Intelligence University is expected to develop and 

implement a comprehensive assessment plan. This plan includes: 

 The articulation of expected learning outcomes for the academic program/unit. 

 Clear methods for assessing the degree to which the learning objectives are being met. 

 Standards for determining the degree to which goals are met. 

 A summary of assessment activities and results. 

 Evidence that results are used to improve and/or market programs. 

 A timeline for implementing a complete assessment cycle. 

The following guidelines should be used in the development of the plan: 

Assessment Methods. Ideally, programs are expected to use a variety of assessment methods, 

including at least one direct measure of assessment for each learning outcome. Assessments should 

inform program improvement, and units should decide how they can best set up plans to facilitate such 

improvement. 

Plans Should Be Simple and Achievable. Emphasis is on creating plans that can be implemented 

given the usual constraints of faculty availability and funding. An achievable plan is one in which a 

complete cycle of assessment can be completed within 3 to 5 years. 

Web Access. Learning outcomes and plans for each program will be posted on a website open to the 

public. 

Communication. To make the plan more relevant to students, departments and programs are 

encouraged to state their learning objectives to current and prospective students in multiple settings. 

 

REVIEW OF ASSESSMENT PLANS 
 

The College/School, offices, departments, and programs are expected to provide the Vice 

Provost/Director of IE and the NIU Assessment Council with an annual update that summarizes their 

progress. The College/School, offices, departments, and programs submit an updated version of their 

assessment plans that documents their recent activity. The Vice Provost/Director of IE, along with the 

NIU Assessment Council, will review the updates, provide feedback, and report to NIU senior 

leadership on overall progress. 

 

Most departments and programs get feedback from a group within their college/school/division that 

reviews plans (see descriptions below), and Deans are encouraged to use this organization as a 

resource. In addition, IE is available to provide the departments and Deans with assistance on using the 

learning outcome and assessment process to better achieve their goals. Deans have the ultimate 

authority for ensuring that departments make adequate progress on implementing assessment plans. 

When reviewing plans, the focus is on the degree to which units are actively working to identify the 

strengths and areas for improvement of their programs, and then using that information effectively. 

Thus, a successful department does not necessarily meet all of its learning goals. Departments that 

demonstrate knowledge of their own programs’ strengths and weaknesses, and actively work on 

improving them, are considered successful by NIU. 
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SUPPORT FOR LEARNING OUTCOMES AND ASSESSMENT 
 

Support for promoting learning outcomes and assessment comes in many forms. 

 

Institutional Effectiveness Department. IE provides academic affairs support to departments and 

programs that are interested in advancing assessment efforts. It can work with departments and 

programs to find data that can best meet their needs, and it can help departments and programs gain 

access to institutional data (such as student or course profile information) or survey data that is specific 

to their unit. IE also provides advice and support to units that would like to use more quantitative or 

qualitative methods. In addition, the department is responsible for advancing the University’s 

accreditation efforts and can assist departments and programs that would like to better understand 

accreditation expectations. The Vice Provost/Director of IE is the chairperson of the NIU Assessment 

Council and helps to coordinate the work of the Council with the other units on campus. 

 

NIU Assessment Council. The mission of the NIU Assessment Council has been described elsewhere 

in this document (see page 6). Members of the Council are available to provide one-on-one assistance 

to departments and programs on developing learning outcomes, designing assessment strategies, and 

implementing plans. The NIU Assessment Council works in conjunction with IE to ensure that the 

administrative team, faculty, and professional staff have the resources they need to be successful. Any 

questions or concerns about the process can be addressed to the Council. 

 

NIU Workshops & Faculty Professional Development Series. Starting in AY 2011, the Office of the 

Provost has been collaborating with senior leadership to provide sessions, workshops, webinars, and 

professional development opportunities for faculty across campus. Faculty members who have ideas 

for sessions, workshops, or the Faculty Professional Development Series can contact IE or any member 

of the NIU Assessment Council. Greater faculty input to these professional development opportunities 

will give a key constituency more of a voice and bolster their satisfaction and commitment to the 

University. 

 

Web Resources. IE is working with the University Webmaster to create an assessment website that 

will provide faculty with a number of resources, including: 

 Bibliography of assessment articles, books, and materials. 

 Links to materials such as MSCHE standards, the assessment handbook, and expectations. 

 Links to information about assessment techniques and measures. 

 Information about the University’s IE Department, including contact information. 

THE ROLE OF PROGRAM REVIEW IN ASSESSMENT AND IMPROVEMENT  

Academic planning is often facilitated by a process of academic program review, in which current 

academic and non-academic programs are reviewed for their quality, demand, cost-effectiveness, and 

centrality to mission. The results of the review are then used to develop academic program plans.4 In 

accordance, the University has begun a program review process in which each department will follow 

a three-year review cycle. Reviews will span the academic year.  

 

                                                           
4 Middle States Commission on Higher Education, Standards for Accreditation and Requirements of Affiliation 

(Philadelphia, PA: Middle States Commission on Higher Education, May 2014).   
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NIU units of review include: 

 College of Strategic Intelligence and Joint Professional Military Education Program  

 School of Science and Technology Intelligence  

 Office of the Vice President, Outreach and Foundation and Alumni Relations 

 Office of the Vice President, Research and Center for Strategic Intelligence Research 

 National Intelligence Press 

 John T. Hughes Library 

 University Operations and Resource Support  

 Information and Education Technology  

 Institutional Effectiveness  

 Registrar and Enrollment Services 

 Academic Centers 

 

 

As a part of this program review, the department’s (or academic program’s) assessment plan plays a 

key role. In the review, departments or academic programs must demonstrate: 

 How student learning outcomes are measured at the course and degree program level, and the 

success of these outcomes over a 3-year period. 

 How learning objectives are measured at the course level, and the success of these objectives over 

a 3-year period. 

NIU Units of Review and Review Schedules as of 2014-15 
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 Evidence that expected program learning outcomes are effectively communicated to students and 

that learning outcomes are also articulated at the course level. 

 That processes are in place within the department for improving academic quality based upon 

assessment measures. 

Program review teams will consist of internal and external unit members. Internal members will 

include at least one administrator and one faculty or staff member. External members will include one 

or two individuals from a peer unit, at least one administrator external to the unit, and one or two IC 

stakeholders (e.g., BOV, DNI). 

Review teams may tailor the process to fit the department/unit under review. Documenting program 

review will fulfill the following MSCHE requirements on assessment, internal review, and evaluation: 

 List the desired student learning outcomes (SLOs), particularly those that cut across each of the 

programs (e.g., written and oral communication, creativity, and critical thinking), and discuss the 

process through which each of the SLOs is evaluated. 

 Describe the value of direct assessments such as rubrics as an intentionally planned activity to 

evaluate what students are learning. 

 Provide roll-ups of the relative strengths and weaknesses of students’ assessed work against the 

desired learning outcomes. 

 Articulate a strategic planning process inclusive of strengths, weaknesses, opportunities, and 

threats analysis and the use of direct assessments against benchmarked targets to evaluate progress 

toward the achievement of strategic institutional goals. 

 Clearly document the role of the IE Department as it relates to institutional effectiveness in a 

manner that links planning and budgetary processes. 

 Assure compliance with MSCHE Standards 3 (Design and Delivery of the Student Learning 

Experience), 5 (Educational Effectiveness Assessment), and 6 (Planning Resources, and 

Institutional Improvement) via attention to the extent to which NIU has integrated planning and 

resourcing around the assessment of student learning, in a manner consistent with these 

assessment, internal review, and evaluation requirements. 

The “National Intelligence University Academic Program Review Template” (Appendix D) is 

designed as a resource to help guide the review process. The template directly links program review 

results with MSCHE Standards for Accreditation and standardizes documentation while providing 

evidence of systematic institutional assessment. 

ASSESSMENT OF STUDENT LEARNING AT THE INSTITUTIONAL LEVEL 

Assessment of student learning is at the heart of many different aspects of campus life, and is not just 

confined to academic units. Across the institution, there is a recognition that learning happens in many 

places, and in many ways. For this reason, IE uses the University template “Understanding Assessment 

and Improvement at NIU” to identify learning outcomes and goals across the institution (see Appendix 

B). Offices and units are asked to articulate their expected learning outcomes, and to assess whether 

these outcomes are being met. 

 

 



NATIONAL INTELLIGENCE UNIVERSITY 

20 

 

 

 

CONCLUSION 

TO LEARN MORE ABOUT ASSESSMENT AT NATIONAL INTELLIGENCE 

UNIVERSITY 

Assessment is a critical component of all NIU processes and procedures. This document is meant to be 

a review of some of the more basic components of the NIU assessment strategy. For more details about 

assessment at NIU, please contact the Institutional Effectiveness Department at 202-231-3354 or     

202-231-6457. 
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APPENDIX A: NIU STRATEGIC PLAN SCORE CARD: OBJECTIVES, 

TASKS, AND ASSIGNMENTS5  

 
The NIU Strategic Plan Scorecard was developed to facilitate communication about the progress 

being made on the objectives of the NIU Strategic Plan 2014–2018. While National Intelligence 

University is achieving many of the broad goals of NIU Strategic Plan 2014–2018, this plan not 

only provides a road map to continue that work, but also adds new goals to achieve. As NIU 

continues its journey from good to great, NIU Strategic Plan 2014–2018 maps the way.  

 

This scorecard directly links NIU strategic goals to MSCHE Standards 1-7.6 The University offers two 

advanced degrees and a baccalaureate program designed for transfer students seeking completion of 

their final year of coursework. Potential undergraduate students must complete general education 

requirements before they are admitted to NIU. 

 

GOAL I 

Goal I—Develop strategic leaders capable of objectivity and critical thinking, in an academic 

environment that fosters a comprehensive understanding of the Intelligence Community. 

OBJECTIVE A 

Objective A–Provide education, research, and engagement that challenge assumptions and develop 

critical and creative thinking and intelligence analytical skills. 

TASK # TASK  CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Education College of 

Strategic 

Intelligence (CSI 

and School of 

Science and 

Technology 

Intelligence 

(S&TI) Deans 

Standards I1, 

III, and V 

OBJECTIVE B 

Objective B–Recruit and retain recognized faculty and staff talent and support them with strong 

leadership, professional opportunities, and an open environment to their ideas. 

TASK # TASK  CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Identify and hire faculty with the 

expertise needed for expanding NIU 

curriculum and programs. 

Education CSI and S&TI 

Deans 

Standard III 

Task 2 Expand and support opportunities 

for faculty research, operational 

deployments and outreach in order 

to update and maintain currency 

Education Office of 

Outreach 

(OOR)/Center for 

Strategic 

Intelligence 

Research (CSIR) 

Standard III 

 

 

 

                                                           
5 Revised AY 2013–14 with NIU’s Academic Program Review. 
6 Revised in AY 2014–15 in accordance with MSCHE’s consolidation of its 14 standards into 7. 
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GOAL I (continued) 

Goal I—Develop strategic leaders capable of objectivity and critical thinking, in an academic 

environment that fosters a comprehensive understanding of the Intelligence Community. 

OBJECTIVE B (continued) 

Objective B–Recruit and retain recognized faculty and staff talent and support them with strong 

leadership, professional opportunities, and an open environment to their ideas. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 3 Establish opportunities for faculty 

and IC professionals to earn 

advanced degrees and return to the 

university as “permanent 

professors.” 

Education Office of the 

Provost 

Standard III 

Task 4 Diversify relevant expertise through 

faculty and staff development to 

align with intelligence priorities by 

integrating cross-functional and 

cross-organizational academic 

outreach and research. 

Education Office of the 

Provost 

Standards III 

and VI 

Task 5 Encourage faculty participation in 

short term assignments at IC 

agencies to gain practical 

knowledge and experience in the 

application and use of intelligence 

in an operational environment. 

Education Office of the 

Provost 

Standard III 

Task 6 Capitalize on faculty expertise and 

seniority by utilizing senior faculty 

in leadership roles. 

Education Office of the 

Provost 

Standards III 

and VII 

Task 7 Leverage senior military and 

government agency professionals as 

visiting faculty and agency chairs. 

Education CSI and S&TI 

Deans 

Standard III 

OBJECTIVE C  

Objective C–Continually improve and deliver a dynamic strategic intelligence curriculum in support of 

national security. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Education CSI and S&TI 

Deans 

Standards III 

and V 
OBJECTIVE D  

Objective D–Expand degree program offerings, international engagement programs, research, and 

academic outreach to federal, public and private colleges and universities. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Obtain accreditation and award Joint 

Professional Military Education 

credit to eligible graduates. 

Education Vice Provost/IE & 

JPME Program 

Director 

Standard V 

Task 2 Develop and implement certificate 

and degree programs that meet the 

needs of the Intelligence 

Community. 

Education CSI and S&TI 

Deans 

Standard III 
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GOAL I (continued) 

Goal I—Develop strategic leaders capable of objectivity and critical thinking, in an academic 

environment that fosters a comprehensive understanding of the Intelligence Community. 

OBJECTIVE D (continued) 

Objective D–Expand degree program offerings, international engagement programs, research, and 

academic outreach to federal, public and private colleges and universities. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 3 Obtain degree-granting authority for 

the School of Science and 

Technology Intelligence. 

Education S&TI Dean and 

Office of the 

Provost 

Standards III 

and VI 

Task 4 Provide increased opportunities for 

regional students in academic 

programs. 

Education CSI and S&TI 

Deans 

Standard IV 

OBJECTIVE E 

Objective E–Provide IC mid-career intelligence education and research programs, while positioning 

the university to include senior level programs within the next 5 years. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Education Office of the 

Provost 

Standards III 

and VI 

OBJECTIVE F 

Objective F–Promote and protect an environment where faculty, staff, and students can challenge 

conventional and unconventional thought. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Education Office of the NIU 

President 

Standards II 

and VII 

OBJECTIVE G 

Objective G–Ensure curriculum development aligns with Intelligence Community mission requirements. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Education Curriculum 

Working Group 

(CWGs) and 

Concentration 

Chairs 

Standards I 

and III 

OBJECTIVE H  

Objective H–Establish mechanisms to ensure stakeholder inputs to institutional assessment processes 

and programs. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Promote institutional effectiveness 

through course and program 

evaluation and review. 

Education Vice Provost/IE  Standard V 

Task 2 Establish mechanisms to ensure 

stakeholder inputs to institutional 

assessment processes and 

programs. 

Education Vice Provost/IE  Standards V 

and VII 
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GOAL I (continued) 

Goal I—Develop strategic leaders capable of objectivity and critical thinking, in an academic 

environment that fosters a comprehensive understanding of the Intelligence Community. 

OBJECTIVE I 

Objective I–Continue to invest in information technology capabilities and support services for faculty, 

students, and staff. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Education Information and 

Educational 

Technology 

Department 

Standards IV, 

VI, and VII 

OBJECTIVE J 

Objective J–Ensure that facilities support academic activities through a classroom, faculty office, and 

university facilities enhancement plan. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Education University 

Operations and 

Resource Support 

Department 

Standards IV, 

VI, and VII 

 

GOAL II 

Goal II— Produce and publish value-added research that develops analytical and creative thinking 

skills, contributes to the intelligence mission, and sparks innovation. 

OBJECTIVE A 

Objective A–Maintain and improve capacity to develop student analytical and creative thinking through 

the research process. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Create opportunities for students 

to conduct collaborative 

intelligence research with IC 

agencies and research 

organizations. 

Research OOR/CSIR Standard IV 

Task 2 Engage expertise of IC 

professionals in faculty and 

student research support and 

production. 

Research OOR/CSIR Standard IV 

Task 3 Ensure student research 

contributes to analytical and 

creative thinking skills. 

Research CSI and S&TI 

Deans and 

Program 

Directors 

Standard V 
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GOAL II (continued) 

Goal II— Produce and publish value-added research that develops analytical and creative thinking 

skills, contributes to the intelligence mission, and sparks innovation. 

OBJECTIVE B  
Objective B–Continue to build NIU capability for research that contributes to the intelligence mission. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Develop a formally recognized 

program for faculty sabbatical 

research. 

Research Office of the 

Provost 

Standard III 

Task 2 Improve NIU faculty capabilities to 

provide peer review and validation 

for Intelligence Community 

research 

Research OOR/CSIR Standard III 

Task 3 Continue to build a system to 

incorporate IC-wide research 

topics of high impact into NIU 

faculty and student research. 

Research OOR/CSIR and 

CSI and S&TI 

Deans  

Standards III 

and IV 

OBJECTIVE C 

Objective C–Prioritize NIU research products and National Intelligence Press publications to ensure 

significant contributions to intelligence challenges. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Increase venues for faculty, students 

and community to publish research 

results. 

Research OOR/CSIR Standards III 

and IV 

Task 2 Enable faster dissemination of 

research results to support 

community requirements. 

Research OOR/CSIR Standards IV, 

and VI 

Task 3 Implement a process to assess 

agency/ organizational satisfaction 

with the NIU research program. 

Research Vice Provost/IE Standard V 

Task 4 Emphasize building a body of 

strategic intelligence literature 

available to academic intelligence 

programs. 

Research John T. Hughes 

Library 

Standard IV 

OBJECTIVE D  

Objective D–Serve as a major center for Intelligence Community–wide research by providing sanctuary 

for research faculty and IC fellows to think and write about “big ideas.” 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Establish research fellowships to 

focus on specific multi-year projects 

where the NIU can make a 

difference, such as Science & 

Technology Fellows. 

Research CSIR Standard III 
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GOAL II (continued) 

Goal II— Produce and publish value-added research that develops analytical and creative thinking 

skills, contributes to the intelligence mission, and sparks innovation. 

OBJECTIVE D (continued) 

Objective D–Serve as a major center for Intelligence Community–wide research by providing sanctuary 

for research faculty and IC fellows to think and write about “big ideas.” 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 2 Increase participation in the 

international visiting scholars 

program. 

Research CSIR Standard IV 

Task 3 Establish a shorter-term senior level 

fellows program for IC leaders. 

Research CSIR Standard III 

 

GOAL III 

Goal III— Serve as an academic catalyst for national and international Intelligence Community 

engagement. 

OBJECTIVE A 
Objective A–Increase university-sponsored events that bring the Intelligence Community together with 

academe, the international community, allies, and the private sector. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Develop topical-themed events 

(conferences/symposia). 

Outreach OOR/CSIR and 

Office of 

Outreach  

Standard I 

Task 2 Promote university research to 

support community interests. 

Research OOR/CSIR Standard I 

Task 3 Increase consultation role to IC 

stakeholders. 

Outreach Office of 

Outreach 

Standard I 

Task 4 Establish strategic partnerships 

with academic institutions. 

Outreach Office of 

Outreach 

Standard I 

OBJECTIVE B  

Objective B–Expand university international engagement to include new regions, partners, and 

programs. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Outreach CSI and S&TI 

Deans and 

Program 

Directors  

Standards I 

and III 

OBJECTIVE C 

Objective C–Build new and expand existing relationships to promote and apply university expertise 

throughout the academic, national security, and intelligence communities. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Outreach Office of 

Outreach 

Standard I 

 



NATIONAL INTELLIGENCE UNIVERSITY 

28 

 

 

 

 

 

GOAL III (continued) 

Goal III— Serve as an academic catalyst for national and international Intelligence Community 

engagement. 

OBJECTIVE D 

Objective D–Support Intelligence Community initiatives with faculty, student, and staff expertise and 

curricular offerings. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Outreach Office of NIU 

President 

Standard III  

 

GOAL IV 

Goal IV— Enhance the integration of the Intelligence Community through personal and professional 

relationships established in university programs. 

OBJECTIVE A 
Objective A–Provide education that complements training and experience to provide learning over the 

career–span of an intelligence professional. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Maintain NIU curriculum to 

enhance the joint education 

component of the IC. 

Education CWGs and 

Concentration 

Chairs  

Standard III 

Task 2 Actively participate in community 

training councils such as 

Intelligence Community Analysis 

Training & Education Council 

(ICATEC) and Intelligence 

Training & Education Board 

(ITEB). 

Education Office of the NIU 

President 

Standard I 

Task 3 Obtain joint duty credit for 

assigned faculty, visiting agency 

chairs, and research fellows 

assigned to the university for a 

minimum of one year, or 

increments of time that equal one 

year. 

Education Office of the 

Provost and 

Office of the NIU 

President  

Standard III 

Task 4 Explore joint education credit for 

NIU academic programs, of at 

least one year, as a complement to 

joint training credit awarded for 

the Joint Training Programs 

managed by Assistant Director of 

National Intelligence/Human 

Capital 

Education Office of the 

Provost and 

Office of the NIU 

President 

Standard VI 

Task 5 Explore partnerships with the IC 

training community for academic 

credit for courses, certificates, and 

degrees. 

Outreach Office of 

Outreach/Office 

of the Provost 

Standards III 

and VI 
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GOAL IV (continued) 

Goal IV— Enhance the integration of the Intelligence Community through personal and professional 

relationships established in university programs. 

OBJECTIVE B  

Objective B–Build an inclusive recruitment plan for students from the Intelligence Community, 

underscoring integration and collaboration. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Recruit a diverse student body 

reflective of the mission of the IC. 

Education Registrar and 

Enrollment 

Services 

Department 

Standard IV 

Task 2 Expand recruitment of qualified 

S&T intelligence students. 

Education Registrar and 

Enrollment 

Services 

Department and 

S&TI Dean 

Standard IV 

Task 3 Develop and utilize educational 

delivery methods to expand 

student access to NIU. 

Education Information and 

Educational 

Technology 

Department and 

CSI and S&TI 

Deans  

Standards III 

and IV 

Task 4 Expand the National Intelligence 

Scholars program for entry level 

intelligence officers to build 

participation from across the 

Intelligence Community. 

Outreach Office of the 

Provost and  

Registrar and 

Enrollment 

Services 

Department 

Standard IV 

OBJECTIVE C  

Objective C–Provide educational support across the intelligence agencies on topics critical to their 

missions. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Expand and improve NIU– 

sponsored intelligence fellowships 

Research OOR/CSIR Standard I 

Task 2 Establish additional international 

topical symposia. 

Outreach CIE Standard I 

OBJECTIVE D  

Objective D–Provide an environment for open communication for the leadership of the Intelligence 

Community. 

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

  Education Office of the 

President 

Standard VII 
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GOAL IV (continued) 

Goal IV— Enhance the integration of the Intelligence Community through personal and professional 

relationships established in university programs. 

OBJECTIVE E  

Objective E–Create a strong university identity that instills a sense of pride in, and commitment to, the 

institution on the part of the students, faculty, staff, and IC members. 

  Education   

TASK # TASK (Full) CATEGORY ASSIGNED TO MSCHE 

STANDARD 

Task 1 Practice and encourage 

collaboration and teamwork, while 

recognizing each individual’s area 

of expertise to improve programs 

and policies. 

Education Office of the NIU 

President 

Standards V 

and VII 

Task 2 Encourage and increase support to 

alumni programs for lifelong 

learning and partnerships. 

Outreach Office of 

Outreach 

Standard IV 

Task 3 Leverage Intelligence Community 

assets to expand all university 

outreach and communication 

programs. 

Outreach Office of 

Outreach 

Standard VII 

Task 4 Establish outreach goals for key 

constituencies. 

Outreach Office of 

Outreach 

Standard I 

 

 

 

 

 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 



Learning Outcomes and Assessment Processes—Academic Year 2015–16 
 

31 

 

 

 

 

 

  



NATIONAL INTELLIGENCE UNIVERSITY 

32 

 

 

 

 

APPENDIX B: UNDERSTANDING ASESSMENT AND INSTITUTIONAL 

IMPROVEMENT AT NIU  
 

 

INSTRUCTIONS FOR USING THIS TEMPLATE 

 
1. Program Name 

List the program or degree(s) being assessed. 

 

2. Learning Outcomes 

List the learning outcomes for the program or degree(s). 

 

3. Assessment Plan 

This is your plan for determining whether your learning outcomes are actually being achieved. It 

should include a cyclical timeline that demonstrates a strategy for examining all your learning 

outcomes in a reasonable timeframe. (For example, outcomes will be assessed annually, bi-

annually, etc.) Make sure that your timeline is both ambitious enough to give you timely 

information on all learning outcomes, and realistic enough to be feasible. Over 3 to 5 years, you 

should be able to assess all of your learning outcomes. 

 

 

Measures Target Learning Outcomes Cycle and 
Reviewers 

Must include at least one 
direct measure for the 
program. As assessment 
continues, we hope that 
most outcomes will have 
both direct and indirect 
measures.7 

What benchmark will 
you use to determine if 
learning outcomes have 
been met? 

Refer to the list of out-
comes in section 1. 
 
A measure can gather 
information on more than 
one outcome. Make sure 
that all outcomes are 
covered by at least one 
measure. 

How often is data 
collected (annually, 
bi–annually)? 
 
Who reviews the 
information and to 
whom do they report 
it within the 
department? 

    

    
 

 

  

                                                           
7 See page 15 for MSCHE examples of direct and indirect measures. 
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4. History of Program Changes Made Based on Assessment 

This is where you document how you implemented the assessment plan described in section 3, above. Describe 

assessments performed this year as well as in previous years (since 2002). Include informal assessments, 

curricular changes you made, new positions created, and any changes made to recently improve your program. 

 

 

What assessment activity did 
you conduct? 

What did you learn about your 
program as a result? Be specific 
about the learning outcomes and 
targets. 

How are you using your findings 
to improve your program?  
Provide examples of changes you 
have made or are making. 

   
   

 

 
5. History of Changes Made in Assessment Process 

For each measure and year listed in section 3, describe how you have changed your assessment process in 

order to get better information about your program. This account can take a narrative form. If your assessment 

has been informal, you can describe here how you have moved from informal to formal assessments. 

 

 

Measure 1 and Year 
 

Describe the findings generated 
by your assessment measure. 
 

This is the most important part of 
assessment and will attract the 
most attention. It shows how you 
are using assessment to plan for 
and improve your unit, program, 
or degree. 
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APPENDIX C: NIU THESIS REVIEW TEMPLATE  
 

* Scientific Reviews are only utilized for the research analysis team’s assessment of student achievement.  

Preparation for Review: Collecting the Sample 

The sample pool contains: Implementation will require a mechanism, 

wherein:  

 

1) Scientific Reviews of all Human Subjects 

Research (HSR) protocols and the final theses 

that result from them. 

 

Scientific Review is conducted on every tenth non-

HSR protocol. (In the past, Scientific Review was 

only conducted on HSR protocols.) 

2) Scientific Reviews of every tenth non-HSR 

protocol reviewed by the IRB and the final 

theses that result from them. 

 

A “Thesis Outcomes Review” folder is created on 

the shared drive (or most appropriate platform) 

containing two subfolders, one for Scientific 

Reviews and one for their corresponding finalized 

thesis 

 

 

5 Steps of Conducting the Review 

Step 1:   

Reviewing the topic 

Review each thesis, identifying up to three key words for each. If 

the thesis is regionally focused, be sure to include the country or 

region as a key word. For example, after reviewing a thesis entitled 

“Saudi Arabian Rentierism and Legitimacy,” the research analyst 

will likely select “Saudi Arabia,” “Rentierism” and “Legitimacy” 

as the three key words that best capture this thesis topic. 

Step 2:   

Reviewing the literature 

There are two types of literature reviewed in students’ theses: 1) 

empirical background literature and 2) theoretical literature. In 

Step 2, the research analysis team examines each literature review 

and identifies both types utilized by students. 

 

 Empirical background literature is coded as either 1) Unclassified 

or 2) Classified 

  

Theoretical literature is coded descriptively. For example, 

“organizational,” “institutional,” or “international relations” 

literature. Methodologically, the research analysis team should 

note as many details about the literature review as possible. (A 

thesis may utilize three sets of literature, such as “comparative 

politics,” “democracy and regimes,” and “civil society.” After 

examining all of the theses’ literature reviews, the team can 

decide how narrowly or broadly to code the literature.)   
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Step 3:  Reviewing the 

Methods 

Step 3 involves a two-tiered evaluation of methods used by 

students: 

 

Tier 1 provides a general description: 1) qualitative, 2) 

quantitative, or 3) mixed methods. 

 

Tier 2 describes the specific methods each student used to 

collect his or her data (e.g., direct observation, interview, focus 

group, survey). 

 

Step 4:  Reviewing the Data 

Analysis 

Step 4 describes how the student analyzed his or her data (e.g., 

content analysis, comparative analysis or statistical analysis) 

and identifies any tradecraft or software programs used. 

 

Step 5:  Analyzing Student 

Achievement8 

Step 5 requires the research analysis team to score students’ 

protocols and finalized thesis against several questions located 

on the Scientific Review Form (TBD by the Thesis Review 

Working Group). The difference between these scores 

represents students’ achievement over the course of their 

program of study. 

 

  

                                                           
8 The 2014 Thesis Outcomes Review omits this step. 
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APPENDIX D: NIU ACADEMIC PROGRAM REVIEW TEMPLATE 

 
Program Name: 

 

1. Program/Unit Goals 

(MSCHE Standard 1) 

a. 

b. 

c. 

 

2. Assessment/Review Plan 

 

Internal Review Team 

(Name, Position, Unit) 

External Review Team 

(Name, Position, Unit/Org) 

Review Start 
Date 

Review End 
Date 

    

 

 

3. SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats) 

(MSCHE PRR Suggestion 4, Standards 2 and 7) 

 

 Helpful in achieving unit goals Harmful to achieving unit goals 

In
te

rn
a

l 
to

 t
h

e 

u
n

it
/o

rg
a

n
iz

a
ti

o
n

 

Strengths: 

1. 

2. 

3. 

Weaknesses: 

1. 

2. 

3. 

E
x
te

rn
a
l 

to
 t

h
e 

u
n

it
/o

rg
a

n
iz

a
ti

o
n

 

Opportunities: 

1. 

2. 

3. 

Threats: 

1. 

2. 

3. 
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4. Review Findings 

(MSCHE PRR Standards 1, 2, 7, and 14) 

 

(The following questions help guide the program review process. Feel free to address this set of 

questions, or develop your own, based on the structure and activities of your unit.) 

 

 What is the overall mission of your unit? 

 What are your unit activities/areas of review? 

 How does your unit support the student learning experience? 

 How do your unit goals support the University’s Strategic Plan goals? 

 How effective is your unit in achieving its goals? 

 In what area(s) can your unit improve its performance? 

 What strategies can your unit use to improve its performance? 

 

5. Evidence of Unit Performance 
(MSCHE PRR Suggestion 4, Standards 7 and 14) 

 

 Direct Assessment Measure (at least one): 

(For example, number of students registered, number of events hosted, or course 

assignments scored with rubrics.) 

— Identify a Benchmark: a specific value of the direct assessment measure against 

which future performance will be compared. 

 

 Indirect Assessment Measure (at least one): 

(For example, student survey data, course grades, or focus group reports.) 

— Identify a Benchmark: a specific value of the indirect assessment measure against 

which future performance will be compared. 

 

6. Recommendations/Future Actions 

(MSCHE PRR Standard 2) 

 

 Future actions planned for unit/program. 

 Description of unit “end state” (e.g., operating at full performance). 
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APPENDIX E: NIU ASSESSMENT PROCESSES 
 

STUDENT LEARNING ASSESSMENT TIME PERIOD 

Academic Program Course Evaluations 

(customized to address each course’s learning outcomes) 

Fall, Winter, Spring, and  

Summer Quarters 

Academic Program Course Evaluation Composite Reports Fall, Winter, Spring, and  

Summer Quarters 

End-of-Program Survey (academic degree programs) 

(includes Thesis Assessment by Office of Research—

graduate degree programs Only) 

Spring Quarter 

Course-based exams, papers, and projects Fall, Winter, Spring, and 

 Summer Quarters 

Thesis Assessment by Chairs/readers (graduate degree 

programs only) 

Fall, Spring, and Summer Quarters 

Thesis Assessment (programmatic level) by the Institutional 

Effectiveness Department 

Fall, Spring, and Summer Quarters 

Capstone Project and Writing Assessment (BSI) Summer Quarter 

Student Focus Groups 

 

Fall, Winter, Spring, and 

 Summer Quarters 

STUDENT ENROLLMENT DATA TIME 

PERIO

D 
Student Enrollment Numbers and Sources Fall Quarter 

Total Student Composition and Sources Census Fall Quarter 

COMPLETION RATES TIME PERIOD 

Undergraduate Program Summer Quarter 

Graduate Programs (full-time, evening, NSA, NGA, 

Saturday, Monthly Executive, and Reserve formats) 

Summer Quarter 

ADMISSIONS DATA TIME 

PERIO

D 
Thesis Interests and Resource Needs Survey Summer Quarter 

Graduate Programs GPA and GRE Data—Averages and 

Ranges 

Spring Quarter 

Graduate Programs GPA and GRE Data by Program Spring Quarter 

Percentage of Students Holding Advanced Degrees Spring Quarter 

Percentage of Students Holding Advanced Degrees by 

Program 

Spring Quarter 

Percentage of Advanced Degrees by Degree Type Spring Quarter 

Undergraduate Program Community University Attendance 

Patterns 

Spring Quarter 

Undergraduate Program Percentage of Students with Test 
Credit by Type 

Spring Quarter 
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ADMISSIONS DATA (continued) TIME PERIOD (continued) 

Undergraduate Program Average Number and Range of 

Previous Institutions Attended 

Spring Quarter 

ACADEMIC INFORMATION TIME PERIOD 

Grade Distribution—Graduate and Undergraduate Degree 

Programs 
Fall, Winter, Spring, and  

Summer Quarters 

Average Class Size—Graduate and Undergraduate Degree 

Programs 
Fall, Winter, Spring, and 

 Summer Quarters 

STUDENT CHARACTERISTICS TIME PERIOD 

Student Ages—Average, Range, Median, Mode Spring Quarter 

Student Gender Spring Quarter 

FACULTY INFORMATION TIME PERIOD 

Faculty Composition Matrix Fall Quarter 

Faculty CVs Summer Quarter 

Faculty Professional Development Summer and Fall Quarter 

Full-Time Faculty to Full-Time Student Ratio Fall 

Consortium Reports (Publications and Presentations) Biweekly 

FACULTY ASSESSMENT TIME PERIOD 

Faculty End-of-Course Survey Fall, Winter, Spring, and 

Summer Quarters 

INSTITUTIONAL ASSESSMENT TIME PERIOD 

Office of Human Resources Climate Survey Winter Quarter 

End-of-Program Survey Summer Quarter 

External Surveys/Visits to Stakeholder Groups (includes 

Survey to NIU Alumni) 

Ongoing 

Academic Program Review (includes both academic and 

non-academic units) 

 

 

Ongoing 

(Year-long process occurs every 3 years 

for each unit) 

AY Assessment Report (Institutional Effectiveness 

Department) 

Fall Quarter 

 

 



 

 

 




