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Introduction and History 

Created in 1962 by Secretary of Defense Robert S. McNamara, during the administration of President 
John F. Kennedy, the National Intelligence University (NIU) represents the culmination of efforts that 
began during the Eisenhower administration. Concerned about intelligence coordination, President 
Eisenhower appointed a Joint study group that examined the organizational and management structure 
of U.S. foreign intelligence. The final report of this group called for the creation of an intelligence 
organization that would represent a focal point for all the military intelligence efforts and serve as a 
primary point of contact for military intelligence support. 

In 1961, President Kennedy and Secretary of Defense McNamara agreed with the findings of the Joint 
study group and took an immediate interest in its recommendations. In August of that year, President 
Kennedy authorized the creation of the Defense Intelligence Agency (DIA). The DIA became responsible 
to the Joint Chiefs of Staff for the integration of Department of Defense (DoD) intelligence and 
counterintelligence operations, training programs, and career development of intelligence personnel. 
With the formation of the DIA, the Office of the Secretary of Defense continued the effort to reduce 
duplicative programs and, on February 27, 1962, directed that the DIA establish the Defense Intelligence 
School (DIS).  

The mission of the DIS was to enhance the preparation of military officers and key DoD civilian 
personnel for important command, staff, and policymaking positions in national security. It also was to 
prepare military and civilian personnel for attaché duty and to assist military and civilian intelligence 
personnel in their career development. The first class of the DIS graduated in the summer of 1963. 

Since its founding, the Defense Intelligence School has undergone many changes in its mission 
responsibilities. In 1968, a Board of Visitors was formally authorized, and its first recommendation 
included plans to increase the civilian faculty and student body and develop an accredited degree. In 
1973, the DIA petitioned Congress to give the DIS degree-granting authority. Beginning with the 1973–
1974 academic year, the DIS began its Master of Science of Strategic Intelligence Program. This program 
became codified with Public Law 96-450 (1980), which was signed by President Jimmy Carter. 

In 1983, the Middle States Commission on Higher Education accredited the DIS, which was also renamed 
the Defense Intelligence College. The next year, the College relocated to the Defense Intelligence 
Agency Headquarters (DIA HQ) on Bolling Air Force Base. This represented a major change in the 
College’s development and history. The DIA HQ houses mission elements that provide dynamic threat 
assessments for all campaign and contingency plans and those elements that provide National 
Intelligence Support. The College’s role of education and research within the DIA is similar to that of a 
medical school collocated with a hospital. This provides a learning environment enjoyed by no other 
national security education program in the nation. This aspect of the College’s operation and its access 
to highly classified material remains critical to the educational mission of the Defense Intelligence 
College and its successors. With the end of the Cold War in the early 1990s, the College began to open 
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enrollment to students throughout the Intelligence Community (IC).1 By 1993, the College had evening 
programs, a Military Reserve program, and a weekend executive format program. 

That same year, the College changed its name from the Defense Intelligence College to the Joint Military 
Intelligence College (JMIC). The Goldwater-Nichols Act of 1986 mandated a greater role of intelligence in 
military planning, operations, and education. The JMIC reflected that trend and redefined its mission 
and curriculum to focus on supporting Joint military operations. 

JMIC offerings increased in 1997 with the introduction of the Bachelor of Science in Intelligence degree. 
This degree-completion program offers students with a minimum of 80 credit hours at another 
institution the chance to obtain a bachelor’s degree and advance their professional careers within the 
IC. It is a senior-year-only program requiring completion of 57 credit hours. 

Following the terrorist attacks of September 11, 2001, the DoD and the IC again assessed the mission of 
the JMIC. Many of the lessons learned from that tragedy focused on poor awareness of the increased 
spectrum of conflict and its causes. The geopolitical and military curriculum that served the nation so 
well in the Cold War needed expansion to include the impact of cultures, transnational threats from 
non-state actors, and the global spread of deadly technology—including weapons of mass destruction 
(WMDs)—beyond the control of governments. 

In December of 2006, the Under Secretary of Defense for Intelligence issued DoD Instruction 3305.1, 
which changed the name of the College from the Joint Military Intelligence College to the National 
Defense Intelligence College (NDIC), and also broadened its mission. 

From assessing the capability of known and potential adversaries, to studying developments in science 
and technology intelligence, to evaluating the Constitutional and legal issues surrounding homeland 
security, NDIC and its successor, NIU, provide a strategic and critical resource to the entire IC. Its student 
body reflected that mission; with a strong presence of all the military intelligence services, including 
members of the U.S. Coast Guard, and increasing representation from the CIA, DoD, DNI, FBI, NSA, NGA, 
DHS, DEA, Department of Energy, Department of State, Congress, and other agencies, the College 
included a cross-section of the entire IC. It was one of the few environments in which students from 
multiple agencies of the IC collectively studied, reflected on, and discussed the issues confronting the IC 
and U.S. national security. 

The education enterprise within the IC continues to grow and expand. On November 1, 2010, the 
Director of the DIA and the President of NDIC formally chartered the Anthony G. Oettinger School of 
Science and Technology Intelligence to address compelling technological issues facing the Intelligence 
Community today. On December 16, 2010, the Director of National Intelligence requested that the 
Secretary of Defense re-designate the National Defense Intelligence College as the National Intelligence 
University, under the Director of the DIA. The Class of 2012 Convocation, held on August 29, 2011,  

                                                           
1 The Intelligence Community (IC) is a federation of executive branch agencies and organizations that work separately and together to conduct 
intelligence activities necessary for the conduct of foreign relations and the protection of the national security of the United States as specified 
in Executive Order 12333 (as amended). 
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marked the transition from the National Defense Intelligence College to the National Intelligence 
University.  

In March 2013, the Middle States Commission on Higher Education (MSCHE) provisionally reclassified 
the instructional site at RAF Molesworth, Huntingdon, Cambridgeshire, England, as an additional 
location, pending a site visit within six months of the date of approval. On June 11, the MSCHE 
evaluator, based on the accreditation site visit, recommended to the Commission full accreditation 
status for the European Academic Center at RAF Molesworth. On April 29, 2013, the MSCHE approved 
the reclassification of the instructional site at HQ USCENTCOM/CCJ2-RT, MacDill AFB, Florida, as an 
additional location, and approved inclusion of the location within the scope of the institution’s 
accreditation. 

Mission 

Through dynamic teaching and learning, original research, and worldwide engagement, NIU offers 
relevant, accessible, and career-long intelligence education that provides members of the intelligence 
and national security communities with knowledge, analytical skills, and a strategic awareness of the 
critical role intelligence plays in the security of the nation. 

Mission Source Document 

(DEPARTMENT OF DEFENSE INSTRUCTION 3305.01) 

Prepare intelligence professionals, both military and civilian, through education and research, to work 
with skill and dedication in identifying and effectively integrating foreign, military, and domestic 
intelligence in defense of the homeland and of U.S. interests abroad. 

Place [a] high priority on education and research to meet the combat and peacetime intelligence needs 
of the Department of Defense. 

Enhance the competence of intelligence professionals attending NIU through a variety of academic and 
educational programs, which include granting intelligence undergraduate and graduate degrees [and] 
undertaking and disseminating intelligence research in the furtherance of those programs, and 
establishing and enforcing appropriate learning standards. 

Act as the DoD primary point of contact for academic outreach regarding intelligence matters. 

Contribute to the educational and professional career development of military and Federal civilian 
personnel who are pursuing careers in intelligence, defense policy and programs, homeland defense, or 
homeland security. 

Continue the expansion of degree-program offerings, international programs, research, and academic 
outreach to Federal, public, and private colleges and universities, as part of a continuing advancement 
toward university status. 
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Vision 

NIU—the center of academic life for the Intelligence Community 

Strategic Goals 

1. Develop strategic leaders capable of objectivity and critical thinking, in an academic environment 
that fosters a comprehensive understanding of the Intelligence Community. 

2. Produce and publish value-added research that develops analytical and creative thinking skills, 
contributes to the intelligence mission, and sparks innovation. 

3. Serve as an academic catalyst for national and international Intelligence Community engagement. 
4. Enhance the integration of the Intelligence Community through personal and professional 

relationships established in University programs. 

NIU Organization 

In its original charter, NIU was designated as a professional educational institution intended to enhance 
the preparation of selected civilian and military officers and key DoD civilian personnel for important 
command staff and policymaking positions in the national and international security structure. For the 
first three decades of its existence, NIU was led by a military officer, or commandant. This position 
transitioned to a civilian college president in 1994. The NIU President reports to the Director of the DIA, 
but also advises the Undersecretary of Defense for Intelligence (USD[I]) and the Director of National 
Intelligence (DNI). 

NIU Board of Visitors 

The Board of Visitors (BOV), consisting of 12 members and 3 ex-officio members, operates within the 
guidelines of the Federal Advisory Committee Act of 1972 (5 U.S.C. Appendix 2, as amended) and 41 CFR 
§ 102-3.50(d). Board members, appointed by the Secretary of Defense, serve as Special Government 
Employees under the authority of 5 U.S.C. § 3109. As stated in its charter, the Board provides the 
Secretary of Defense, through the Under Secretary of Defense for Intelligence and the Director of the 
Defense Intelligence Agency, independent advice on matters related to mission, policy, accreditation, 
faculty, students, facilities, curricula, educational methods, research, and administration of the National 
Intelligence University. The Director of the Defense Intelligence Agency may act upon the Board’s advice 
and recommendations. The Board, in partnership with the University administration and faculty, ensures 
that the institution demonstrates integrity through the manner in which it specifies its goals, selects and 
retains faculty, admits students, establishes curricula, guides research programs, pursues relevant 
service, demonstrates attention to equity and diversity issues, allocates its resources, serves the 
intelligence and national security interest, and provides for the success of its students. Department of 
Defense Instruction 3305.01 details the powers and duties of the Board. 
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Chairperson 
Maureen A. Baginski 
Term Expires: 2019 

 
Members 
Arden L. Bement, Jr., Ph.D. 
Term Expires: 2024 

 

Kevin J. Cosgriff, VADM, USN (Ret.) 
Term Expires: 2022 

  
Joan A. Dempsey 
Term Expires: 2022 

 

Joann P. DiGennaro, J.D. 
Term Expires: 2020 

 

John C. Gannon, Captain, USN (Ret.), Ph.D. 
Term Expires: 2024 

 

Joanne O’Rourke Isham 
Term Expires: 2023 

 

N. John MacGaffin III 
Term Expires: 2022 

 

Vincent W. Patton III, MCPOCG, USCG (Ret.), Ed.D. 
Term Expires: 2013 (December 31) 
 

Harvey Rishikof, J.D. 
Term Expires: 2023 

 

Two Nominations in Process 

 

Ex-Officio Members 
Deborah Kircher  
John Pereira 
William E. Tarry, Jr. 
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NIU Leadership 

President: Leadership of the University is vested in the President, who is also a member of the Defense 
Intelligence Senior Executive Service (SES). The President is the chief executive officer and charged with 
overall responsibility for managing the University. The President’s responsibilities include management 
of the budget and facilities, as well as the education and research programs. The primary liaison 
between NIU and DIA is the University President, who participates in the various DIA planning functions. 
In this process, the NIU President must compete with other DIA divisions for resources. When those 
other divisions are directly supporting ongoing overseas contingency operations, the President is faced 
with the reality that potential increased funding for the University means a trade-off in decreased or 
reduced funding for support of ongoing military operations. The President is also the primary 
representative of the University to the Intelligence Community and to U.S. government leadership. 

Board of Visitors (BOV): The Board of Visitors consists of 12 members appointed by the Secretary of 
Defense, and 3 ex-officio members. In order to ensure ongoing communication with and representation 
from the IC, the NIU Board of Visitors established three ex-officio positions on the BOV, representing the 
Central Intelligence Agency (CIA), the Office of the Director of National Intelligence (ODNI), and the 
Department of Homeland Security (DHS). The BOV operates within the guidelines of the Federal 
Advisory Committee Act (FACA). The Board is charged with ensuring that the mission of the University is 
implemented, providing guidance to its chief executive officer, and reports its findings and 
recommendations to the Secretary of Defense through the Director of the DIA. The Board, in partnership 
with the University administration and faculty, ensures that the institution demonstrates integrity 
through the manner in which it specifies its goals, selects and retains faculty, admits students, 
establishes curricula, guides research programs, pursues relevant service, demonstrates attention to 
equity and diversity issues, allocates its resources, serves the intelligence and national security interest, 
and provides for the success of its students. 

Chief of Staff: The Chief of Staff is the senior military member of the University and serves as the overall 
link between the University and the military services. The Chief of Staff is also the President’s designated 
representative and is the ranking official for the University in the President’s absence. 

Provost: The Provost is the University’s Chief Academic Officer and advisor to the President on the 
content and direction of academic, research, and outreach programs. The Provost assists the President 
in the development, execution, review, and evaluation of all related activities, including academic policy 
and plans, faculty matters (both military and civilian), student admissions and evaluation criteria, 
curriculum and support resources, applied research, executive liaison with the service and Joint 
intelligence and educational communities, and representation of the University and DIA in educational 
forums. The Provost oversees the work of the College of Intelligence Studies, School of Science and 
Technology Intelligence, Office of Strategic Intelligence Research, Center for International Engagement, 
and Institutional Effectiveness Department. 
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Director, Institutional Effectiveness: The Director of Institutional Effectiveness develops, implements, 
and manages an institutional assessment and reporting plan, incorporating the latest methodologies 
designed for outcomes assessment in higher education. The Director of Institutional Effectiveness 
reports to the Provost, and takes the lead in analyzing academic and institutional performance trends, 
and in collecting and reporting outcome data for purposes of institutional effectiveness and 
improvement. The Director of Institutional Effectiveness serves as the Human Protections Administrator 
for the Human Research Protection Program/National Intelligence University’s Institutional Review 
Board (IRB), ensuring that appropriate oversight mechanisms, policies, and procedures have been 
implemented to guarantee compliance and assurance with the DHHS/DoD determinations of the IRB. 

Dean, College of Strategic Intelligence: The Dean is responsible for daily operations of the College’s 
academic programs: the Master of Science of Strategic Intelligence (MSSI) degree program, the Bachelor 
of Science in Intelligence (BSI) program, and research and program modifications. The Dean has the 
responsibilities of faculty assignments, support, and student evaluations. In conjunction with the Dean 
of the School of Science and Technology Intelligence, the Dean directs the accomplishment of faculty 
development, governance, scheduling, and student orientation, as well as completion of annual 
publications, including the University Catalog, the Student Handbook, and the Policy Handbook. The 
Dean is supported by the Associate Dean, the Program Directors, the Academic Policy and Standards 
Committee (APSC), Faculty Administrators, Academic Center Program Directors, Senior Service Advisors, 
and Track Advisors. The Dean is also advised by the faculty Curriculum Working Group. 

Dean, School of Science and Technology Intelligence: The Dean is responsible for daily operations of 
the School’s academic programs: the Master of Science and Technology Intelligence (MSTI) degree 
program and research and program modifications. The Dean has the responsibilities of faculty 
assignments, support, and student evaluations. In conjunction with the Dean of the College of Strategic 
Intelligence, the Dean directs the accomplishment of faculty development, governance, scheduling, and 
student orientation, as well as completion of annual publications, including the University Catalog, the 
Student Handbook, and the Policy Handbook. The Dean is supported by the Associate Dean, a Program 
Director, the faculty Curriculum Working Group, the Academic Policy and Standards Committee (APSC), 
Faculty Administrators, Academic Center Program Directors, Senior Service Advisors, and Track Advisors. 

Vice President, Office of Institutional Advancement: The Vice President of Institutional Advancement 
directs DIA’s engagement with the senior-level colleges of the Defense Department, including National 
Defense University (NDU) and the military war colleges. Responsibilities include management of budget, 

facilities, and education and research programs, as well as relationships with outside 
constituencies. 

University Research and Outreach 

NIU programs in advanced research, publishing, and international outreach are administered by these 
organizations: 

 

d538804
Sticky Note
Not a fan of leaving one line and a colon at the bottom of a page.
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Director, Center for International Engagement: The Director oversees international engagement and 
outreach programs, including the International Intelligence Fellows Program, International Symposia, 
and annual conferences. The Director coordinates and facilitates development of international and 
external activities for the University and promotes knowledge and understanding of key regional issues 
impacting the Intelligence Community. Under the guidance of the Provost, the Director provides 
leadership and strategic direction for external and international programs and fully integrates students, 
faculty, and staff in planning the outreach programs. 

Director, Office of Strategic Intelligence Research: The Director operates the Center for Strategic 
Intelligence Research (CSIR), directing applied research activities, and working with all faculty, students, 
and Intelligence Community analysts to publish relevant and important products (books, papers, and 
special studies) for use in national agency, service, and Joint staff offices and classrooms, as well as in 
national college and university curricula. The Director and the CSIR staff also solicit and develop research 
topics of intelligence interest from the military services, intelligence agencies, and Joint commands. The 
Director manages the University’s applied research budget for contractual services and onsite research. 
The Director also disseminates summaries of student research results and provides policy program 
guidance to the Deans, Provost, University Directors, and University President on curriculum matters 
related to research, publications, and conferences sponsored by the University. The Director also 
oversees the John T. Hughes Library. 

Director, John T. Hughes Library: The Director of the Library supports both the academic mission of the 
University and the open-source intelligence requirements of DIA. The library has unclassified and 
classified facilities with collections and services available to all NIU students, faculty, and adjunct faculty. 
Foreign military officers in the University’s International Intelligence Fellows Program also have access 
to the unclassified portion of the library. 

Director, Outreach and Alumni Relations: The Director is responsible for expanding and improving 
communications with alumni, with the goal of fostering a sense of campus community that includes 
former staff and students and incorporates them into the life of the University. The Director is 
responsible for helping to execute a strategic marketing plan to improve the visibility of NIU around the 
IC and to other stakeholder organizations, and particularly to increase the ratio of non-DoD participants 
in the student body. The Director also leads a University-wide effort to improve the appearance and  

University Support 

Vice President for Finance and Administration: The Vice President for Finance and Administration 
oversees all University financial and support activities on behalf of the President. The Vice President also 
aligns financial and support functions with University institutional effectiveness and accreditation, and 
manages strategic projects to advance University transformation to reach the Director of National 
Intelligence’s direction and vision. 

University Operations Officer: The University Operations Officer is responsible for University support 
operations and personnel functions. The Officer oversees admissions, registration, student affairs, and  
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budget execution as well as information technology (IT), logistics, supply, contracting, security, and 
safety. 

Director, University Operations: The Operations Director is responsible for University military and 
civilian personnel matters, including military reports and awards, travel, contract management, supply 
and equipment management, safety, honoraria payments, security programs, copier control, mailroom, 
voter information, suspense dates, training and education, records management, logistics, supply, 
student affairs, and budget execution. 

Director, Registrar and University Admissions: The Registrar and Admissions Director is responsible for 
the University admissions program, registration, academic records, the master course schedule, student 
schedules, and curriculum support. 

Director, Educational Technology: The Educational Technology Director provides operational, technical, 
and administrative management of the University’s educational and information technologies 
environment. The Educational Technology Department ensures that all digital, video, and data hardware 
and software are operating properly for class, research, communication, and data storage purposes. The 
Director maintains liaisons with Defense Intelligence Agency IT personnel for policy change, guidance, 
security, updates, and contingency matters. The Educational Technology Director supervises a staff that 
assists faculty and other personnel through training and communication on proper use and care of 
University educational technology. Finally, the Educational Technology Department is responsible for 
physical and operational security of University systems. 

NIU Faculty  

Our faculty brings a wealth of knowledge and experience gained through earning advanced degrees in 
intelligence-related fields, and through leadership positions in the national Intelligence Community. 
They possess a wide range of expertise in IC topics and come from varied academic and intelligence 
careers. Many have served on national boards and commissions, including the National Security Council, 
Intelligence Science Board, Weapons of Mass Destruction Commission, and selected presidential 
commissions. Two of our faculty have been appointed Ambassadors and served in the State 
Department. 

The Defense Intelligence Agency (DIA), Department of State (DoS), Central Intelligence Agency (CIA), 
National Security Agency (NSA), Federal Bureau of Investigation (FBI), Foreign Denial and Deception 
Committee (FDDC), and National Geospatial-Intelligence Agency (NGA) are all represented on our 
faculty. The Air Force, Army, Coast Guard, Marine Corps, and Navy provide faculty members as service 
advisors for their cohorts of students enrolled in the University. CIA, DIA, NSA, NGA, FBI, and DoS also 
provide distinguished Chairs and greatly contribute to a more integrated Intelligence faculty. 

The academic qualifications of the AY 2013–2014 faculty are presented in Table 1.  
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 MASTER’S DOCTORATES TOTAL 

FULL-TIME FACULTY 45 33 78 

PART-TIME FACULTY 2 0 2 

RESERVE FACULTY 12 3 15 

ADJUNCT FACULTY 45 9 54 

ALL FACULTY 104 45 149 

Note: Faculty data provided by the School of Science and Technology Intelligence (as of August 13, 2013) and College of 
Strategic Intelligence (as of August 21, 2013). Total Doctorate Degrees include 6 Juris Doctor (JD) degrees: 3 Full-time, 2 Reserve, 
and 1 Adjunct Faculty. 

Table 1: Faculty Academic Qualifications—Academic Year 2013–2014 

Faculty and Staff Diversity  

Figures 1 and 2 show the diversity profile for NIU’s civilian faculty and staff as of August 13, 2013.*  

 

Figure 1: NIU Faculty and Staff Gender Profile 

 

Figure 2: NIU Faculty and Staff Race/National Origin Profile 

*Data provided by the DIA Equal Employment Opportunity Office, August 13, 2013. Military, contract, and other non-DIA civilian 
workforce numbers are not included. 

64% 

36% 

NIU Faculty and Staff by Gender 

Male 

Female 

70% 

23% 

2% 3% 2% 

NIU Faculty and Staff by Race/National Origin 

White 

Black 

Asian 

Hispanic 

Two or More Races 
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Academic Year 2013 Highlights and Accomplishments  

Cyber Lab at the Virginia Tech Research Center 

On March 18, 2013, the new NIU Cyber Lab at the Virginia Tech Research Center–Arlington, Ballston, VA, 
operated in conjunction with the Department of Energy, Pacific Northwest National Laboratory (PNNL), 
and Virginia Tech (VT), held its formal opening. The President of the National Intelligence University, 
Dean of the NIU School of Science and Technology Intelligence, Associate Laboratory Director for 
National Security at PNNL, PNNL Cyber Lab Program Manager, and several staff from NIU, VT, and other 
VT-hosted organizations, including the Naval Postgraduate School, attended the event. The lab, built on 
the success of PNNL intelligence cyber activities, provides NIU with state-of-the-art student and faculty 
research capabilities; experiential courses in advanced analytics and cyber engagement; and a venue for 
PNNL, NIU, VT, and others to conduct collaborative research and development with NIU.  

NIU Academic Centers 

NIU continued to expand its reach across the IC via its geographically dispersed Academic Centers. NIU 
Academic Centers are designed to deliver graduate and undergraduate degrees and graduate 
certificates to qualified government civilian and military students beyond the reach of the National 
Capital Region (NCR). The size, shape, and type of programs delivered via the Academic Centers vary 
based on demand of the regional IC population. Criteria for establishing an Academic Center include 
having a proactive senior IC champion in the region; a sustainable, diverse student population; adequate 
facilities (classrooms, information technology [IT] architecture, etc.); and sufficient adjunct faculty. The 
Academic Center signifies a long-term commitment by NIU to the location and to the local population of 
students.  

This past year, NIU reached a significant milestone by achieving full accreditation from Middle States 
Commission on Higher Education (MSCHE) of our European Academic Center (EAC). EAC, established at 
the European Command (EUCOM) in Molesworth, England, was NIU’s first non-NCR Academic Center. 
NIU has a full-time senior faculty member who serves as the EAC Academic Director and faculty member 
and one full-time contract faculty member who also supports daily operations. EAC closely partners with 
the Joint Analysis Center (JAC) and Regional Joint Intelligence Training & Education Facility (RJITEF) to 
deliver evening classes for part-time students across Europe using Video Teleconference (VTC) 
capabilities and certified adjunct faculty. EAC has proven to be exceptionally successful, with a second-
year cohort of 19 Master of Science of Strategic Intelligence (MSSI) students, a third-year cohort of 12 
students, and three graduates from EAC’s first “pilot” cohort who were awarded their MSSI degrees with 
the class of 2013.  

In AY 2011–12, NIU also established its second non-NCR Academic Center, the Southern Academic 
Center (SAC) in Tampa, Florida, to serve IC students from USCENTCOM, U.S. Southern Command 
(USSOUTHCOM), and U.S. Special Operations Command (USSOCOM). These commands are staffed by 
intelligence personnel from multiple civilian and military organizations, which provide ideal diversity in 
the NIU student population. The large military population typically serves three-year tours, which is 
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adequate for individuals to reasonably complete their degrees, and provides adequate transience (i.e., 
potential new students regularly cycle through) to ensure long-term program sustainability. Demand at 
SAC has surpassed all expectations. SAC reached the maximum capacity of 18 students enrolled in AY 
2012–13, and has the same number enrolled for the upcoming 2013–14 academic year. Significantly, 
MSCHE acknowledged SAC as an additional location and has included the location within the scope of 
the institution's accreditation. 

NIU continues to explore the feasibility of establishing Academic Centers at other locations. It is 
determined that Quantico, Virginia, may be viable, and a working group, led by the Federal Bureau of 
Investigation (FBI), has been established to explore all requirements. Using lessons learned from 
establishment of the European and Southern Academic Centers, NIU expects to have the Quantico 
center operational for the 2014–15 academic year. NIU is also continuing discussions with Hawaii-based 
and other western contiguous United States (CONUS) organizations for potential Academic Centers in 
those regions.  

NIU’s goal is to sustain its diverse, joint, and rigorous educational experience in this new distributed 
environment. The University recognizes that innovation and flexibility are vital to sustaining its dynamic 
teaching and learning efforts, while supporting a global military and civilian population. These Academic 
Centers present exceptional opportunities to evaluate how best to employ distributed and blended 
learning to effectively reach additional pockets of IC students regardless of where they are physically 
located. 

New Research Center Initiatives  

The Center for Strategic Intelligence Research (CSIR) within NIU’s Office of Strategic Intelligence 
Research (OSIR) embarked on two new initiatives to expand NIU’s research and outreach program: the 
National Intelligence University–Intelligence Community (NIU-IC) Research Working Group and the 
Africa Research Initiative (ARI). Both initiatives are pilot programs to test new collaborative research 
ideas. As such, their continued success relies on assessment of their respective return on investment.  

The NIU-IC Research Working Group is an informal group made up of researchers from across the IC. 
Representatives hail from many different types of research organizations that conduct a variety of 
activities, such as academic outreach, research and development, science and technology, education 
and training, analysis, and policy research. CSIR intends for the working group to benefit the IC by 
bringing in-house talent together to discuss and diffuse complicated intelligence concepts from a 
research perspective. Some of these challenges include the impact of climate change and the 
urbanization of warfare on future U.S. military operations, increasing cyber threats and financial crime, 
and persistent low-level terrorism. Solving these issues requires teamwork; therefore, agencies must 
work together to develop research plans and invest in joint solutions.  

The Africa Research Initiative is a pilot project that seeks to conduct collaborative and/or individual 
original research on behalf of the IC’s Africa research community. The ARI is building a strong network of 
analysts and researchers both within and outside of the IC. It focuses its research efforts on regions and 
topics that receive less attention from IC analysts, but are nonetheless strategically important. It does 
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not conduct intelligence collection, nor does it produce finished intelligence products. The ARI will work 
with the Office of Strategic Intelligence Research to disseminate findings to appropriate audiences.  

DIA Director Approves Establishing New Faculty Chair 

In the summer of 2013, the DIA Director approved establishing a new Chair on the faculty of the U.S. 
Army Command and General Staff College at Fort Leavenworth, Kansas. This is the largest intermediate-
level school in the Defense Department, with an annual throughput that exceeds the combined numbers 
at the College of Naval Command and Staff, the Air Command and Staff College, and the Marine Corps 
Command and Staff College. Whereas the Navy, Marine Corps, and Air Force co-locate their senior- and 
intermediate-level schools, allowing them to be supported by one DIA Chair, the Army Command and 
General Staff College is in Kansas while the Army War College is in Pennsylvania, necessitating two DIA 
Chairs to support both schools.   

Academic Programs 

College of Strategic Intelligence 

Graduate Certificates of Intelligence Studies 

This past academic year has seen another successful round of instruction in the various Certificates of 
Intelligence Studies (CIS) offered by the University. Students at the U.S. Pacific Command (USPACOM) 
and in the NCR studied intelligence issues regarding China, students at USCENTCOM and in the NCR 
studied Afghanistan-Pakistan (Af-Pak), and students in the NCR were awarded the first Certificates of 
Intelligence Studies in Africa. The University also created a certificate on Eurasia, which was offered this 
year for the first time. NIU now has seven active Certificates of Intelligence Studies: Africa, China, Af-Pak, 
Counterintelligence, Eurasia, Leadership and Management, and Warning.  

Bachelor of Science in Intelligence (BSI) 

The BSI is a fourth-year program, allowing students with at least 80 credits to finish their degree with 
the National Intelligence University. It allows these students, who may already have been in the IC for 10 
to 15 years, to hone their analytical skills and gain a broader perspective and strategic viewpoint. The 
year of intensive study culminates in a nine-credit class called the Capstone Project. This group endeavor 
challenges the students to take on an analytical problem set and develop a futures analysis on a 
particular geographic region. The preparation for this major project brought the students in 
collaboration and consultation with many of the major centers of intelligence analysis and their subject 
matter experts in the IC. The 2013 Capstone Project explored, in depth, Latin America and its important 
place and impact on U.S. national security. From the future of Cuba, the continued drug-related 
problems in neighboring Mexico, and the prospects of a nuclear-empowered Brazil, to China’s 
competitive entry into the Western Hemisphere, the undergraduate students tested their mettle and 
applied a year’s worth of learning.  
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The BSI program reached out to fellow IC members to identify potential courses of merit that could be 
used as transfer credits by students entering the NIU BSI program. Two analytical courses from the 
Department of Homeland Security and the Defense Intelligence Agency are prime candidates for 
approval for NIU bachelor’s degree transfer credit status.  

Faculty Research 

Faculty from the College of Strategic Intelligence completed a very broad and successful outreach 
agenda that included many other international efforts. A team of College instructors traveled to the 
Republic of Korea to lead seminars on intelligence analysis with Korean allies. A very successful 
conference on ethics in intelligence was conducted that included the ODNI’s and DIA Director’s 
participation. A faculty member who also serves on the Board of Directors for the Global Futures Forum 
set up an important conference on Islamic awareness that took place in Singapore. Several faculty 
members worked with DIA to develop and lead three Geostrategic Intelligence Seminars for the 
Intelligence Community on Russia—two one-day seminars and a week-long seminar that also served as 
the Capstone seminar for the new Eurasian Certificate. Several faculty members also served as judges 
for the Galileo Award, sponsored by the DNI for the whole IC. Other members of the faculty participated 
extensively in IC organizations and took part in many other conferences. 

Three professors from the College of Strategic Intelligence had academic papers chosen for publication 
in the Western Balkans Defense/Military Intelligence Chiefs (WEBADIC) journal. In a delegation led by 
the NIU Provost and the Director of the Center for International Engagement, two of the faculty 
presented their papers on multi-national human intelligence applications and international criminal law 
at the WEBADIC conference, hosted by the Ministry of Defense of Macedonia in Skopje in April of 2013. 

School of Science and Technology Intelligence 

Delivery of expanded educational offerings has been facilitated by the addition of four contract Science 
and Technology (S&T) faculty and two joint duty faculty within the S&T School. The School can now offer 
a full three concentrations in Weapons of Mass Destruction (WMD), Information Operations and Cyber 
(IO/Cyber), and Emerging and Disruptive Technology. The IO/Cyber concentration has expanded to 
include laboratory courses taught in the new facility at Virginia Tech. 

Enrollment in the S&T program continues to expand. The program is now being taught in the part-time 
evening cohort, as well as in a new series of courses for the Executive and Reserve programs. The School 
remains three to five years ahead of projected growth. 

Cooperative Graduate Research Program 

The Cooperative Graduate Research Program is a collaborative outreach program enabling NIU S&T 
students to conduct experimental and analytical research in a collaborative setting at the Department of 
Energy National Laboratories. NIU has developed formal relationships with Sandia National Laboratories, 
Lawrence Livermore National Laboratory, Pacific Northwest National Laboratory, and Los Alamos 
National Laboratory. The program enabled students to conduct thesis research at the laboratories, and 
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it provides direct access to world-class scientists for interaction, research, and perspectives on specific 
S&T intelligence issues. 

The Science and Technology Research program generated numerous highly successful classified results 
through engagement across a broad spectrum of national-level organizations, addressing subjects 
ranging from SIGINT mathematics and materials characterization to systems engineering analysis.  

Science-Based Technology Assessment Conferences (SB-TAC) 

In partnership with the National Intelligence Council and the Department of Energy Office of 
Intelligence, the School of Science and Technology continued its work following two jointly sponsored 
Science-Based Technology Assessments Conference series (SB-TAC) to explore anticipating and warning 
of the threat posed by innovations in globalized technology. The program included sponsored laboratory 
research on questions developed during the conferences to seek solutions to problems involving the 
potential for strategic surprise. The fourth conference on Emerging Technology, addressing biological 
agents, was held during Hurricane Sandy at Los Alamos National Laboratory in October 2012 and 
required additional convening in Washington.  

S&T Outreach  

• The Dean of the School of S&T Intelligence serves on the ODNI S&T Leadership Council. 

• Senior faculty members serve on the Executive Committee and as committee members of the 
Scientific and Technical Intelligence Committee of the ODNI. 

• A faculty member of the Information Operations and Cyber program was awarded her Ph.D. from 
Old Dominion University. 

• Numerous faculty members have continued to be engaged in briefing a wide variety of government 
organizations—including the Defense Threat Reduction Agency (DTRA), Defense Advanced Research 
Projects Agency (DARPA), U.S. Army Europe (USAEU), the Department of Energy (DOE), ODNI, and 
CIA—and numerous educational institutions. Faculty members have served as adjunct or guest 
lecturers at the National War College, the Dwight D. Eisenhower School for National Security and 
Resource Strategy, (formally known as the Industrial College of the Armed Forces), the Army War 
College, and The George Marshall Center in Germany. 

• The School has been working with a variety of institutions, with both science and engineering and 
intelligence and national security programs, on areas of common concern from which to develop 
cooperative programs. In the last year, these efforts included the Sam Nunn School of International 
Affairs at Georgia Tech; the Department of Systems & Information Engineering at the University of 
Virginia; the College of Earth, Ocean, and Atmospheric Sciences at Oregon State University; and the 
College of Engineering and Hume Center for National Security and Technology at Virginia Tech. 
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End-of-Program Survey Results 
 
 

National Intelligence University 
2013 End-of-Program Survey Summary 

Based on Feedback from 366 of 816 Students (45 Percent Response Rate) 
  
The NIU End-of-Program (EOP) survey is deployed at the end of each academic year and captures 
student satisfaction and other feedback regarding students’ entire NIU experience from registration, 
student support services, learning, and outcomes. Below is a snapshot of key results from the AY 2012–
13 Survey Summary Report. 
 
Overall NIU Experience 
 
The overall experience of 95% of students at NIU is positive, and 94% would recommend NIU to 
others. 
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National Intelligence University 
2013 End-of-Program Survey Summary 

 
 
 

 

Most Effective Aspects of NIU 

Faculty and staff support 

The diverse background of the student & faculty body 

Classified research and deliverables 

The ability to concentrate full time on a degree program. This provided me the opportunity to spend 
more time learning and to obtain my degree much more quickly.  

The Joint service environment: I learned so much from my fellow students and had an excellent cohort 
to work and learn with. 

The outstanding International Programs staff and leadership 

Offering an evening program that allows me to work full time is an incredible opportunity. I would not 
be able to attend NIU were it not for this flexibility. I enjoyed the agency diversity in my classes and 
learned from my classmates and their professional experiences. I also really appreciate the professional 
and educational backgrounds of the professors. 

Most Memorable or Influential Experiences 

I was surprised at what I didn't know that I didn't know. Some of the instructors were quite enlightened 
and able to provide first-hand accounts of experiences that textbooks could not have covered. 

Having the opportunity to speak in a small, private setting with a former African president 

Thesis completion! 

Offsite exercises. 

Generation to Generation Dinners 

 

d538804
Sticky Note
These are laid out oddly. No quotes? Some periods, some not? Spacing doesn't differentiate where one topic ends and another begins.
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National Intelligence University 
2013 End-of-Program Survey Summary 

 
 
Admissions and Registration 
 

 

 

Admissions materials (i.e., student handbook) provided during the orientation were great . . . but it 
would maybe be nice to get our hands on some of that sooner before we show up (in other words, mail 
us more info before we arrive) 

An NIU 101 packet may be a good thing to send to students, especially those coming from the 
operational forces, to allow them to plan their time and study before arrival. 

I really enjoy the diversity of students in my courses. I learn a great deal from their experiences and 
build my professional network at the same time. I hope agency diversity remains a priority for NIU. 

I realize that this is a DOD school, but I thought it could have been helped by having more civilians. 
There could have been more information about the thesis prior to arriving at school. 

The Registrar's Office and all other administrative staff at the University were more than helpful in 
answering any questions and satisfying special needs of the students. 

Registrar and his staff were standouts in a well run program. They made the stressful registration 
process painless and were on hand very early in the day to help. 

It would be helpful to have registration capabilities on the unclassified side. This would save the masses 
to spare a few. 
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National Intelligence University 
2013 End-of-Program Survey Summary 

 
 
Educational Technology 
 

 

Great staff, very supportive & responsive! 

Great introduction of technologies available—excellent support throughout the year 

There is always a line of students waiting to be assisted by the staff with IT issues, and we ran them 
ragged. Nevertheless, the staff was always helpful, polite, and enthusiastic about their job. We all 
appreciate them. 

Suggested Technology Changes 

It would be nice to have VTCs with subject matter experts from other countries that could provide 
students with their professional insight on world events related to intelligence or any relevant issue 
pertaining to class. 

Need tech staff available after hours/weekends 

Enable unclassified Blackboard iPad app 

Offices with classified and unclassified telephones for semi-privacy when conducting interviews for 
thesis work 
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National Intelligence University 

2013 End-of-Program Survey Summary 

 
 
College of Strategic Intelligence 
 

  

 

The program was better than I had anticipated and I really found it challenging and got a lot out of it. I 
can't recommend it enough to colleagues. I liked the academic freedom enjoyed by the students as well 
as the instructors, who sometimes presented views that were different from the standard DoD/IC view 
of the world most of us are used to. 

NIU should maintain its current diversity of course offerings. The large array of choices really made this 
program attractive, as it provides value added for either certificate focused individuals, or students like 
me, who desired more general education broadening opportunities. 

Excellent all around education—especially learning from fellow students! 

The program gave me challenges and helped me to expand my strengths and develop my weaknesses. 

Thus far, the material and coursework have been very beneficial to my job, and I am grateful to be able 
to take part in the program. 

Overall, the faculty were incredible assets in guiding us as an undergraduate class in learning the 
complexities of the IC and the strategic intelligence discipline. The ability to study full-time was an 
amazing opportunity and often went under-appreciated. 
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National Intelligence University 
2013 End-of-Program Survey Summary 

 
 
School of Science and Technology Intelligence 

 

 
 

I greatly appreciated the opportunity to have a concentration on my diploma; I feel it will make my 
diploma more meaningful to future employers.  

Great program—needs refinement. Some courses greatly overlap. 

I would recommend a stronger focus on S&T intelligence and issues, even if it means cutting back on 
some of the "core" courses. I would also recommend stricter guidelines as to the technical backgrounds 
of the students. I think that the professors were held back from getting into the real nuts and bolts 
because it would leave the students with non-STEM backgrounds behind. 
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National Intelligence University 

2013 End-of-Program Survey Summary 

 
 
Thesis 

 
 

 
Thesis was the most important part of the program. It helped me contribute to the intelligence 
community in a personalized way. 
 
The thesis was both a challenging and rewarding aspect of the NIU program. 
 
The Thesis Fair is great, but for individuals not coming from an intelligence background, it is 
still difficult to find a relevant and interesting idea. 
 
I think master’s students should be forced to go through a “significant discussion” regarding 
their thesis not only with both their chair and reader but another thesis chair. Not a thesis 
defense but a rigorous academic discussion. I found the one I went through as part of the D&D 
ASP was very useful in focusing my thesis efforts. 
 
As part of the JPME track, I was in a group thesis that had a regional focus. With the help of 
our thesis chair we narrowed down our topic within the regional focus. I think that our 
methodology lent itself effectively to a group thesis. 
 
The experience was good to get through: group collaboration was beneficial for learning to 
work with others to make a complete product as a team. 
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National Intelligence University 
2013 End-of-Program Survey Summary 

 
 

2013 THESIS TOPIC SELECTION 

Personal Preference 68% 

Other 12% 

NIU Advisor/Faculty/Mentor 10% 

Suggested by Parent Agency 3% 

NIU Research Fair 2% 

Intelligence Community Agency Listing 1% 

DoD Agency Listing 1% 

Suggested by Parent Service 1% 

DoD Agency Website 1% 

Intelligence Community Agency Website <1% 

NIU Listing <1% 

NIU Website <1% 

 
Thesis research topics can be selected from many different sources. The majority of students 
chose their thesis topics based on personal interests. 
 

          TOOLS/RESEARCH TECHNIQUES USED BY STUDENTS 

Case Study (single, comparison, historical) 68.70% 

Archival Research 45.60% 

Interviews 31.70% 

Intelligence Analysis Techniques 28.10% 

Personal Observation 27.80% 

Data Analytics 22.10% 

Evaluation Research Methods 18.50% 

Statistical Analysis 14.90% 

Surveys/Questionnaires 12.80% 

Other 10.30% 

Modeling and Simulation 6.00% 

Physical Science (e.g. lab research) 1.10% 

Behavioral/Experimental Design 0.70% 

 
The table above lists just a few of the many tools and techniques used by students completing 
thesis research. 
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National Intelligence University 
2013 End-of-Program Survey Summary 

 
Undergraduate Capstone  

 
 
Great project experience!!! 

I would have preferred to have more choice on which region to base the Capstone project on. As much 
as I learned about Latin America, I do not believe I will return to this regional topic in my future. 

If you want the students to use analytic techniques, then make that a requirement in an individual 
project. If it requires a group technique, require the students to work together through the methods, 
and then return to their individual projects. 

 
Part-Time Student Program 

 
 

No problems being located away from NIU. VTC and other communications worked out very well. 

Would like more communications and interactions, esp. for those in DC area. 
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National Intelligence University 
2013 End-of-Program Survey Summary 

 

Our Program Director [at the Academic Center at NSA] was a major advocate for our cohort and for 
integrating us into the student body. However, I made extra efforts in my personal time to try to 
integrate into the student body and the DIAC campus. 

As a Space-A student, I enjoyed the flexibility to move in/out of different program offerings (day, night, 
and weekend).  

A few extra-curricular activities (e.g., Student Government, Faculty Advisory Committee, some clubs, 
etc.) would significantly enhance the environment. 

While it is difficult to gain a sense of being part of a larger body, being geographically separated from 
NIU, I did enjoy time with my classmates and feel they were a great support network. 

 

Distinguished Speaker Program 

 
 

The DSP is a great experience overall and needs to remain if NIU in my opinion is to be considered a top 
notch graduate program. However, DSP should be focused around topic by quarter.  

I would recommend reducing the number of DSP speakers. Although it is a valuable program, it often 
conflicted with completing assignments. 

While I found the DSP interesting and useful, I believe that the DSPs should stop after week 5 to allow us 
to concentrate on our deliverables.  

I am not a full time student but I think the DSP should be offered to part-time/weekend students as well. 

The guest speakers from various agencies were the highlight of this program. 
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Office of Strategic Intelligence Research 

The Office of Strategic Intelligence Research operates the Center for Strategic Intelligence Research 
(CSIR) and works to foster quality research and publications of students, faculty, and research fellows by 
encouraging faculty and students to conduct research and write documents that meet the standards for 
publication by the Center’s National Intelligence (NI) Press. Office personnel also assist in the annual 
research fair and maintain online resources via Blackboard on a wide range of research and writing 
topics.  

Center for Strategic Intelligence Research 

NIU Research Fel lows Program 

The NIU Research Fellows Program was launched in 2003. Since then, the program has hosted between 
five and nine fellows per year from various intelligence agencies and the military services, including as 
many as five Office of the Director of National Intelligence (ODNI) Exceptional Analysts per year in 
collaboration with the National Intelligence Council. (Table 2 displays participation in the Research 
Fellows program from 2003 to 2013.) CSIR provides the fellows with full access to office staff and to NIU 
faculty mentors to help craft their research design, and access to NI Press editorial staff to assist with 
research publication. CSIR also provides research travel funding, computers, and workspace. The 
program is open to mid-career or senior intelligence professionals or military personnel. Fellows are 
encouraged to publish their research in classified and unclassified intelligence periodicals, journals, 
newsletters, and magazines.  

In 2013, the fellows conducted research on diverse strategic intelligence topics, including exploring 
Indian strategic culture, Iranian Republican Guard Qods Force operations, analysis of closed states, the 
influence of arms sales, intelligence policy choices for the U.S. Coast Guard, U.S. policy on weapons of 
mass destruction, DHS processes for threat reporting, and U.S. State Department communications 

strategies.  
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Table 2: NIU Research Fellows Program 

Collaborative Research Initiatives  

The Research Center develops collaborative research projects to conduct joint research with allies, other 
IC agencies, and academia. CSIR helps individual offices or groups to design and implement research 
projects alone or with faculty and student participation, and the results can be published through the NI 
Press or other IC publications. In 2013, CSIR launched two new initiatives: the Africa Research Initiative 
and the NIU-IC Research Working Group. Both initiatives aim to connect NIU research with the wider 
research community in support of IC research priorities.  

 

 NIU RESEARCH FELLOWS PROGRAM 
Home Agency 03 04 05 06 07 08 09 10 11 12 13 
DIA x x x   xx xx   x x 
NIU     x x       x 
NGA x x x x xx x      
NSA     x  x   xx  
State    xx xx x  xx x  x 
USAF x xxx  x x x xx x xx x  
USCG    x x x x x x x x 
USMC   x   x x     
USA      x x x    x 
USN     x   x    
ONI        x    
Open Source Center          x  
U.S. European 
Command 
(USEUCOM) 

        x x x 

Nuclear Regulatory 
Commission (NRC) x           
Buffalo Police 
Department (PD)   x         
Princeton x           
Brazilian 
Intelligence Agency 
(ABIN) 

   x        

CIA        x   x 

DHS        x x  x 

ODNI        x    

NGIC           x 

TOTALS 5 5 5 7 9 8 8 9 6 7 9 

GREEN: ODNI Exceptional Analyst Program 
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IC Research Topics Call 

In 2012, CSIR issued a call for research topics to all Intelligence Community, Department of Defense, and 
U.S. Combatant Command intelligence elements. The aim was to present the topics to NIU faculty and 
students who may have a professional and/or academic interest in addressing these problems. In those 
cases where faculty and students are willing and able to respond to the identified needs, CSIR 
coordinates with the researchers and the requestors to ensure that requirements of both are met. As 
such, this component of CSIR’s work supports NIU’s strategic focus on education, research, and outreach 
to the entire Intelligence Community. 

Faculty Research Award 

In 2012, CSIR reinstated the annual Faculty Research Award, which highlights exceptional research 
conducted by NIU faculty.  

The criteria for this award include: (1) research that produced significant results for the Intelligence 
Community, such as a field experiment, classified research, or research on intelligence methods; or (2) 
publication in a peer-reviewed academic press or commercial press and potential or demonstrated 
benefit to the Intelligence Community.  

NIU 2013 Faculty Research Award Winner—CSIR announced that Dr. Eric C. Anderson was the winner of 
the NIU Faculty Research Award for 2013. 

Dr. Anderson’s work reflects a career-long interest in strategic economic and finance issues, as well as a 
focus on China and Asia. This award is specifically given for his self-published book, Sinophobia: The 
Huawei Story, which presents information on the experience of China’s telecom giant Huawei and its 
journey to the international stage. Dr. Anderson argues that the U.S. Congress and U.S. corporations 
have worked hard to keep Huawei out of the U.S. market. Dr. Anderson further argues that the trouble 
faced by Huawei in the United States is based on sinophobia or, as he puts it, “a deep-seated fear of all 
things Chinese.” While controversial in many respects, Dr. Anderson’s work offers a valuable strategic 
contribution by addressing a unique alternative view to the conventional wisdom on China and Huawei. 
Dr. Anderson’s arguments in The Huawei Story have also gained attention in the international press, 
including in The Economist and Time magazine, giving him the distinction of being both an important 
thinker in the U.S. Intelligence Community and a noted public intellectual.  

Dr. Anderson was invited to speak on The Huawei Story to numerous audiences, including the Central 
Intelligence Agency, the National Security Agency, and the Federal Bureau of Investigation, as well as 
members of Congress. In addition, the Office of the National Counterintelligence Executive asked Dr. 
Anderson to work with analysts to help them understand how he assembled the data necessary for the 
book.  

Dr. Anderson is a faculty member at NIU. He has written over 600 articles and reports for the 
intelligence community. His other recent books include Take the Money and Run: Sovereign Wealth 
Funds and the Demise of American Prosperity, and China Restored: The Middle Kingdom Looks to 2020 
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and Beyond. He has served on the CIA’s Red Cell and was a Senior Intelligence Officer at the Defense 
Intelligence Agency. Dr. Anderson served in Iraq with the Multi-National Forces in Baghdad and has also 
worked at the U.S. Pacific Command in Hawaii. Dr. Anderson was an Air Force officer from 1990–2000 
and is a reservist in the Air Force. He has taught classes at the University of Missouri, the University of 
Maryland, and the Air Force Academy. Dr. Anderson has a Ph.D. in Political Science from the University 
of Missouri, an M.A. in Political Science from Bowling Green State University, and a B.A. in Political 
Science from Illinois Wesleyan University.  

Ph.D. Professional Development Forums 

CSIR established two forums to offer advice, feedback, and support to advanced graduate and Ph.D. 
students. Both forums are open to all members of the Intelligence Community who are considering or 
are currently enrolled in Ph.D. programs. The Ph.D. “Maybe” forum is designed for current master’s level 
graduate students and members of the IC who are considering or are actively seeking enrollment in a 
Ph.D. program at another university. The forum meets monthly to discuss strategies for identifying, 
applying to, procuring funding for, and planning research in a Ph.D. program. The Ph.D. forum serves 
members of the Intelligence Community who are currently enrolled in Ph.D. programs at other 
universities. It meets monthly to discuss student research and writing projects; to explore ways to use a 
Ph.D. degree to successfully apply for advanced IC and defense-related job opportunities; and to offer 
advice on navigating the challenges of balancing the personal, professional, and educational demands 
that pursuit of a doctoral degree requires. Both forums are key educational and professional 
development initiatives. The ability to successfully apply for and complete a Ph.D. program pays 
extraordinary dividends for the IC, because it offers the opportunity to develop new knowledge, skills, 
and abilities that have a direct impact on the overall quality of work performed on behalf of the IC. The 
Ph.D. “Maybe” and the Ph.D. forums provide the advice and the intellectual and moral support that are 
essential to completing these very challenging programs. The forums have proven to be popular among 
NIU students and faculty and to many IC personnel. 

Human Subjects Research 

In 2010, the Office of Strategic Intelligence Research helped the Institutional Effectiveness Department 
launch the NIU Institutional Review Board (IRB). The purpose of the IRB is to ensure that all research at 
the University conducted with human subjects complies with international ethical standards in the 
treatment of human subjects for research purposes. Most of the NIU student and faculty research 
involving human subjects consists of interviews, surveys, and questionnaires. OSIR’s role is to help NIU 
comply with the law by tracking all research conducted with human subjects. In AY 2012, OSIR helped 
review over 180 student thesis proposals, and managed over 30 human subjects protocols.  

John T. Hughes Library 

The year 2013 marks the 20th anniversary of the John T. Hughes Library’s move to be under the direction 
of the Joint Military Intelligence College, now the National Intelligence University. The library has 
changed and grown over those 20 years, but holds strong in playing a key role in enhancing the 
competence of intelligence professionals by providing all-source research assistance, instruction, and 
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comprehensive collections and tools that support the curriculum of NIU. Guided by the standards for 
libraries in higher education set by the Association of College and Research Libraries (ACRL), the John T. 
Hughes Library is committed to the principles set forth in the standards and to increased accountability 
to the students and administration of NIU. 

Access Services 

The library circulation staff continued to provide NIU students and faculty with excellent resources and 
services. Serving as the University bookstore, handling textbook distribution, as well as the unclassified 
academic research resource, the library and its staff developed and expanded several programs to meet 
the increasing needs of a diverse library population. The “Meet the Author” series brought a lot of 
attention to the library—from NIU and from the Defense Intelligence Agency. The program brings 
renowned authors, writing on topics of importance to students and analysts, to the library, and allows 
patrons the opportunity to have a deeper understanding of the author’s work. Authors for this year 
included CDR Youssef Aboul-Enein, Robert Wallace, Jerry Miller, and Josh Meyer.  

With the addition of the European and Southern Academic Centers, the library, in concert with the 
Academic Center directors, developed new partnerships with external academic libraries to support the 
students at those locations. The European Academic Center students now have access to the University 
of York libraries. The Southern Academic Center students will have access to the University of Miami and 
the University of South Florida. Additionally, students at both Academic Centers have access to DIA 
librarians at the Combatant Commands (COCOMs) for research assistance. 

Enhancements to the library facilities included the addition of three conference/study rooms in the 
unclassified library. The popularity of these rooms has increased dramatically over the year. New 
students will get their first glance at the rooms during the 2014 student orientation, when the rooms 
will be used for student track meetings.  

Research Services 

The library research staff increased their presence in the MCR 701 Thesis Methodology and Design 
course, focusing on the information literacy skills of the students. The research librarians also continued 
to provide research instruction on various electronic resources, including LexisNexis, RefWorks, and 
multiple classified research databases, as well as face-to-face instruction with individual students. 
Additionally, the research librarians participated in several intensive instructional design courses offered 
at DIA, and will incorporate what they have learned into next year’s curriculum. 

The faculty-librarian liaison program will be adjusted for the next academic year. Changes were required 
to help both the faculty and librarians get more out of the relationship. The program will focus on the 
NIU Core Courses, with each librarian assigned two Cores. The DIA’s Center for Language, Regional 
Expertise, and Cultural Regional Initiatives created new Geographical Seminars, collaborating with NIU 
faculty who have expertise in those regions. The research librarians created bibliographies in support of 
those seminars.  
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Library Resources 

In AY 2012–2013, the library budget maintained the AY 2011–2012 rates, with 82 percent allocated for 
research content (56 percent of which was e-content) and 8 percent allocated to textbook purchases. 
The library added over 4,300 new items to the general collection (books, maps, DVDs, audio CDs) and 
was able to expand access to digital content by adding a subscription to Ebrary. In an effort to increase 
student research productivity, the library continued to maintain subscriptions to RefWorks, 360 Link 
Resolver, and Serials Solutions A–Z list. In addition to the 23 research databases to which the library 
provides access, NIU students have access to the DNI’s Open Source Center commercial content and 
other research resources through contract agreements. 

National Intelligence Press 

The NI Press publishes the work of NIU faculty, research fellows, students, and IC professionals. The 
Press encourages its authors to introduce new perspectives on topics of critical interest to the IC and, 
more broadly, to the U.S. government. Since its founding in 1996, the Press has established itself as a 
major resource for the IC. Its publications have become mainstays in IC classrooms and serve as 
indispensable tools for analysts, collectors, and others seeking new outlooks and paths to professional 
improvement.  

In 2012, the NI Press published Who Watches the Watchmen? The Conflict Between National Security 
and Freedom of the Press, by Gary Ross. Ross, who holds an MSSI from NIU, explores the threat to 
national security posed by the media’s disclosure of classified information. He concludes that the 
conflict between national security and the constitutional guarantee of a free press will continue, but can 
be better understood and more intelligently managed. Watchmen has drawn accolades from the highest 
reaches of the IC—and beyond. 

The NI Press increased its readership by 75 percent in the past year through its digital publication 
initiative, with a monthly average of 4,000 book downloads. The Press has an online catalog with more 
than 30 titles available for free download. In 2012, the Press converted 10 of its titles to electronic 
publication (e-pub) formats, making them even more accessible to e-reader devices. 

Partnership with the Government Printing Office (GPO) has also enhanced marketing abilities. The 
collaborative relationship with the GPO allows the Press to showcase its publications online at the GPO 
bookstore, as well as on Amazon.com. Government employees may request complimentary books 
through the NI Press; on average, the Press receives 90 book requests each month. Staff from the Office 
of Strategic Intelligence Research made presentations on the NI Press to several academic and 
professional conferences over the past year. A strong presence at gatherings such as the International 
Studies Association and the International Association for Intelligence Education helped call attention to 
key research by NIU faculty and students. 
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Center for International Engagement 

The Center for International Engagement is the University’s focal point for key outreach programs, 
including the International Intelligence Fellows Program (IIFP), conferences, and symposia promoting 
knowledge and understanding of key global, transnational, and geostrategic issues impacting the 
Intelligence Community. See Table 3 for a list of the Center’s 2012–13 engagements.   

The IIFP is an executive-level course designed to enhance intelligence cooperation and strengthen 
relationships between the United States and participating countries. The program affords students 
access to experienced military and intelligence professionals from approximately 23 countries for 
research and academic support. Figure 3 illustrates IIFP student participation from 2002 to 2013. 

Building Bridges in Intelligence Education: NIU Conducts Seminar in Chile 

Presented in collaboration with the Chilean Defense Ministry’s National Academy of Policy and Strategic 
Studies (known as ANEPE, in Spanish), the seminar, held on November 12–13, 2012, focused on 
intelligence issues of mutual interest to Chile and the United States. Topics presented by the four visiting 
NIU faculty members included The Transformation of Analysis, Issues of Intelligence Oversight, 
Improving Warning, and Challenges Facing Intelligence Services in Democracies. Drawing on the 
University’s faculty expertise, the international seminars use classroom discussions and interactive 
exercises to facilitate an open exchange of ideas with international professionals in national security, 
law enforcement, and intelligence. As demonstrated in Chile, these seminars not only build relationships 
with intelligence education programs in other countries, but also serve an important role in enhancing 
international intelligence collaboration and integration.  

USSOUTHCOM Regional Intelligence Conferences 

The National Intelligence University continued to use its faculty expertise to enhance international 
intelligence collaboration by participating in the U.S. Southern Command’s Caribbean Regional 
Intelligence Conference on December 13, 2012, and the Central American Regional Intelligence 
Conference on December 14, 2012. Both conferences were conducted as part of a series of meetings 
associated with the Fifth Hemispheric Security and Intelligence Forum in Brasilia, Brazil. NIU joined with 
the U.S. Federal Bureau of Investigation to form a team of three experts who addressed regional threats 
and ways to enhance intelligence coordination. An NIU faculty member provided a presentation on 
“Forecasting the Use of WMD by Organized Crime: Developing Indicators and Warning.” An FBI Criminal 
Investigative Division Section Chief presented on “The Criticality of International Collaboration and 
Information Sharing in CTOC Planning and Operations.” In addition, an NIU faculty member provided an 
academic perspective on regional issues, as moderator of various presentations and follow-on 
discussions. 

NIU and USPACOM Co-Host International Intelligence Fellows Program  

Over the last two years, NIU and the U.S. Pacific Command (USPACOM) have partnered to help focus 
Indo-Asian-Pacific nations’ military intelligence leaders on themes of mutual concern. These efforts have 
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been driven by the annual Asia-Pacific Intelligence Chiefs Conference (APICC), at which the Directors of 
Military Intelligence (DMIs) from about 30 Indo-Asian-Pacific nations, and extra-regional nations with 
Indo-Asian-Pacific ties, meet to discuss regional issues. A key theme from the APICC dialog is the 
admonition to develop programs that provide capacity and expertise in areas of military intelligence 
interest in the region. The objective of the USPACOM IIFP, held from February 19 through March 9, 2013, 
was to inform the maritime security plenary dialogue of APICC 2013 with an academic venue to further 
explore the topic of maritime security. After exposure to a variety of teaching methods, including case 
studies, small group exercises, and moderated panels, the IIFP participants were able to articulate a 
consensus for a "way ahead" for collaborative maritime security strategies. 

IIFP participants in 2013 represented the following countries: Australia, Bangladesh, Cambodia, India, 
Indonesia, Japan, Malaysia, Maldives, Mongolia, Nepal, Philippines, Papua New Guinea, Singapore, Sri 
Lanka, Thailand, Tonga, the United States, and Vietnam. 

NIU Faculty Attend Balkans Intelligence Chiefs Conference  

The third annual Western Balkans Defense/Military Intelligence Chiefs (WEBADIC) conference was held 
in Skopje, Macedonia, from April 23 to 26, 2013. Representatives attended from the following countries: 
Albania, Bosnia-Herzegovina, Bulgaria, Croatia, Kosovo, Macedonia, Montenegro, and Slovenia. 
Representatives attended on behalf of NATO members Greece, Italy, and Turkey. The United States had 
several participants from the USEUCOM J2 (including the Director of Intelligence, BG Bansemer), the 
U.S. Embassy Skopje, the U.S. NIC Kosovo, and the National Intelligence University.  

The proceedings allowed various presenters to speak on regional and transnational intelligence topics of 
interest to the Balkans region, in order to fuel discussion and to further understanding and cooperation 
among the nations of this once-restive area of the world. NIU gave two presentations: one on multi-
national human intelligence operations and conflict theories of ethnic wars, and one on the complexities 
of international criminal law and security in the age of globalization.  

NATO HUMINT Seminar 

Two NIU faculty members taught a three-day, non-credit Human Intelligence (HUMINT) seminar at the 
NATO HUMINT Centre of Excellence (HCOE), Oradea, Romania, on April 17–19, 2013. Subjects included 
legal and ethical issues, including topics of general intelligence interest such as international law of war 
and targeted killings. The seminar also covered tactical and strategic HUMINT issues, including both case 
histories and current issues, and U.S. authorized interrogation approaches. The seminar was highly 
successful and well received by HCOE leadership and participants. It also laid the groundwork for a full-
week HUMINT seminar to be held at the HCOE in April 2014. 

NIU Delivers Inaugural Five Eyes Graduate Certificate on Key China Intelligence Issues 

The National Intelligence University hosted the first Five Eyes (FVEY) Graduate Certificate program from 
April 22 through May 17, 2013, in Washington, DC. Consistent with DNI and DIA strategic goals, the 
program supports the University’s objective of serving as an academic catalyst for international 
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intelligence community engagement. This iteration, taught at the Top Secret/Sensitive Compartmented 
Information level and titled “China: Intelligence Concerns,” comprised four courses: Introduction to 
China Intelligence Studies, China’s Grand Strategy and Foreign Policy, China’s Military Capabilities and 
Strategy, and Chinese Intelligence and Information Operations. NIU is exploring additional topics for 
future offerings that align to strategic initiatives in all five countries, and that include development of 
curricula in Strategic Warning, Leadership and Management, and Terrorism/Counterterrorism. 

May International Intelligence Fellows Program 

From May 1–18, 2013, the National Intelligence University held the 17th iteration of the IIFP, focused on 
“Intelligence Support to Combating Terrorism.” Senior-level officers and civilians participated from the 
following countries: Bangladesh, Burundi, Colombia, Czech Republic, Hungary (2), Jordan (2), Lebanon 
(2), Malaysia, Nepal (2), Pakistan, Philippines, Romania, Tunisia, Uganda, and the United States. The IIFP 
has become a showcase of both faculty and student scholarship, as evidenced by the fact that 25 
percent of the presenters were NIU faculty members, five faculty members facilitated discussion groups 
focused on cooperative counterterrorism efforts, and, for the first time, NIU students and research 
fellows presented their research to the International Fellows. 

NIU Black Sea Symposium VIII 

From May 20–24, 2013, the Georgian Armed Forces and the U.S. European Command co-hosted the 
Black Sea Symposium VIII in Tbilisi, Georgia. The first day consisted of a moderated panel discussion, 
focusing on “Spillover Effects of Potential Middle East & Levant Conflicts into the Black Sea & Caspian 
Sea Regions,” followed by a small-group discussion. The highlight of the event was a presentation from a 
student in NIU’s Master’s Program. As a member of the panel titled “The Threat Environment Leading up 
to the Sochi Olympics,” the student discussed the need to leverage law enforcement and military 
intelligence in the eight months prior to the 2014 Sochi Olympics. The symposium concluded with 
another small-group discussion and an executive session. 

Australia-Japan-United States East Asia Seminar 

The National Intelligence University and the United States Pacific Command conducted an academic 
seminar for Australian, Japanese, and American intelligence analysts. The purpose was to prepare 
participants to critically identify, analyze, and forecast current and emerging East Asia intelligence and 
security issues. The program took place at Pearl Harbor, Hawaii, on June 17–18, 2013, but subject 
matter experts spoke to the group via VTC from Washington DC, Australia, and Japan. Through 
concentrated study in a collaborative setting, the program served as a critical building block in the 
development of a trilateral community of East Asia thinkers and analysts.  

Foreign Delegations at NIU 

The Center for International Engagement facilitated several visits from senior-level international 
delegations this year. Often a component of a formal, broader visit to the Defense Intelligence Agency, 
these visits enabled the University to showcase its future-focused intelligence education and 
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engagement initiatives. The University’s substantive international engagement with foreign delegations 
directly strengthened foreign intelligence relationships to help meet today’s global security challenges.  

Romania—October 2012 
LTG Ilie Botos, Director General, General Directorate of Defense Intelligence (GDDI), visited NIU 
leadership and received several briefings to familiarize him with the NIU mission, curriculum, and 
international outreach activities. 

Nigeria—December 2012 
Air Vice Marshal Abdullahi Isa Shehu, Deputy Chief, Defence Intelligence Agency, and Commodore 
Adekunle Toyin Olawunmi, Commandant, Nigerian Defence Intelligence School, visited NIU leadership 
and facilities, participated in roundtable discussions with students, and attended classes over the course 
of three days. The intended purpose of their visit was to realign their efforts as they remodel their 
current Defence Intelligence School. 

Sweden—April 2013 
While two NIU faculty members were conducting a training exercise in Sweden, Lieutenant General Kjell 
Grandhagen, Director, Norwegian Intelligence Service, and his delegation spent a day becoming 
acquainted with the University’s mission and discussing the present and future growth of the 
relationship between NIU and Sweden.  

Canada—June 2013 
Dr. Isabelle Desmartis, Canadian Assistant Chief of Defence Intelligence (ACDI), and an accompanying 
delegation met with several members of the NIU staff and received briefings on various NIU programs. 
The visit demonstrates the established relationship between NIU and a key partner, as well as the 
commitment to strengthening the bond.  

Other senior delegations from the following countries visited NIU for similar purposes: Afghanistan (May 
2013), Brunei (May 2013), Chile (November 2012), Egypt (April 2013), Israel (February 2013), Norway 
(December 2012), Pakistan (December 2012), Russia (January 2013), Saudi Arabia (May 2013), and 
Taiwan (June 2013).  
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Chile Analysis Seminar                                               
November 2012 

35 Chilean Participants 

4 Faculty Attendees 

USSOUTHCOM Regional Intelligence Conferences  
December 2012 

50 International Attendees 

3 NIU/Faculty Attendees 

International Intelligence Fellows Program       
February 2013 

21 Fellows (19 International + 2 U.S.) 

62 Speakers (5 NIU Faculty) 

Balkans Intelligence Chiefs Conference 
April 2013 

43 International Attendees  

4 NIU/Faculty Attendees 

NATO HUMINT Seminar                                                  
April 2013 

35 International Attendees 

2 NIU/Faculty Attendees 

China Certificate for FVEY 
 April/May 2013 

12 U.S. Participants 

4 FVEY Participants 
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International Intelligence Fellows Program                
May 2013 

19 Fellows (18 International + 1 U.S.) 

51 Speakers (9 NIU Faculty) 

Black Sea Symposium VIII                                                   
June 2013 

35 International Attendees 

2 NIU Participants (1 Student) 

East Asia Seminar                                                              
June 2013 

11 U.S. Participants 

7 International Participants (Australia & Japan) 

Table 3: 2012–13 International Engagement Events 

 

 

Figure 3: IIFP Student Participation 2002–2013 
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Office of Institutional Advancement 

Outreach and Alumni Relations Department 

The Outreach and Alumni Relations Department is responsible for community and alumni outreach 
efforts to support NIU’s strategy to serve as an academic catalyst for IC engagement. The department 
engages the IC through events and outreach efforts that promote the University’s diverse expertise. In 
addition, the department continues to build a vibrant alumni network through ongoing communications 
and a recurring series of events designed to reach alumni, with the long-range goal of encouraging the 
establishment of a formal alumni organization. The Outreach and Alumni Relations Department is also 
responsible for leading the University’s strategic marketing effort and overseeing implementation of a 
strategic marketing plan. The strategic marketing effort includes management of the University’s three 
websites; serving as a de facto public affairs office for the University; and managing the consistency of 
the NIU brand in publications, graphics, and messaging.  

Marketing—More Visibi l ity in More Places than Ever Before 

In AY 2012–2013, NIU began implementation of the strategic marketing plan developed in AY 2011–
2012, as described in the 2012 Annual Report. The overarching goal of the strategic marketing plan is to 
increase NIU visibility to the IC and other key stakeholders in support of the University’s strategic goal to 
“create a strong university identity that instills a sense of pride in, and commitment to, the institution on 
the part of the students, faculty, staff, and IC members.” One of the desired outcomes of the strategic 
marketing effort is to help NIU evolve its student body demographics so that by 2018 the student body 
reflects the full diversity of the IC, including a greater proportional enrollment of civilian intelligence 
professionals from non-DoD organizations. 

The key implementation actions in AY 2012–2013 included the incorporation of the NIU messages and 
visual “branding” into NIU posters, publications, promotional literature, and websites; a first-ever paid 
advertising campaign that ran from April through June in the national capital region; and a concerted 
effort to take greater advantage of special events, such as the 50th Anniversary and the John T. Hughes 
Library Author Talk series, to promote the University. Additionally, NIU strengthened its working 
relationship with the DIA Office of Corporate Communications, ODNI public affairs staff, the newly 
created IC Training and Education Council, and the NIU Foundation Board, all of which had a leveraging 
effect on the NIU strategic marketing efforts. 

By the end of the academic year, NIU had been more actively promoted in more places than ever before 
in its 50-year history, and there was growing evidence that the initial marketing efforts were having a 
very positive impact. Some of the specific impacts include a significant increase in traffic to the 
University’s primary website (www.ni-u.edu) and an increasing number of alumni—2,000 and growing—
“finding” NIU and re-establishing contact. Additionally, NIU’s executive agency—DIA—issued three 
major press releases about NIU in the past year, compared to one in the previous decade. NIU was 
named one of the Top 25 Most Significant Breakthroughs of 2012 by C4ISR Journal, a notable 
achievement for a newly renamed institution.   



41 
 

In a dramatic and serendipitous turn of events during graduation week, NIU received national and 
international media attention for the graduation ceremony, beginning 48 hours before the event.  All of 
the major U.S. networks, including ABC, NBC, FOX, CBS, CNN, and C-SPAN, reported on graduation, 
thanks to the groundwork of pre-graduation press releases issued earlier in the summer. C-SPAN and 
the Pentagon Channel aired several of the graduation speeches in their entirety. This level of national 
press coverage was worth hundreds of thousands of dollars of paid advertising, and reached a wider 
audience than even an ambitious paid advertising campaign could have touched. The result, in the 
words of NIU President Ellison, was that NIU “received unprecedented news coverage and 
unprecedented public support from the most senior leadership in the Intel Community.”     

Website Management—More Stories,  More Visitors 

In AY 2012–2013, the NIU web team was able to shift its focus from the efforts of the previous year, 
which was spent updating, correcting, and synchronizing the information on its three websites 
(unclassified, SIPRNet, and JWICS), to improving the overall quality and currency of the content. The 
Outreach and Alumni Relations Department led an effort to seek out, produce, and publish more 
pictures and stories of interest to prospective students, current students, staff, faculty, and alumni, in an 
effort to increase the volume of traffic and to encourage return visitors. The ni-u.edu homepage carried 
an average of two new stories each month in AY 2012–2013, nearly double the postings from the 
previous year.  

The web usage trend data suggest that the improvements and hard work are beginning to pay off: there 
has been a substantial increase in the volume of traffic to the University’s most visited website, the 
www.ni-u.edu site. From January to June 2013, there were 9,000 more visitors to the site than in the 
previous year, and the number of hits to the homepage rose to 3.6 million, up from 2.5 million during 
the same period last year. 

Moving forward, the webmaster hopes to improve the functionality of the NIU websites, using 
techniques that reflect current best practices in website design and layout. Additionally, the department 
hopes to maintain the current level of reporting on the NIPRNet home page, while turning more 
attention to the NIU high-side web presence.   

Alumni Relations—We’re Building It, and They’re Coming 

The Outreach and Alumni Relations Department made excellent progress this year in its ongoing effort 
to build a campus community that more tightly weaves alumni, former staff, and former faculty into the 
fabric of university life. More alumni were engaged in more ways in 2013 than ever before, through an 
increase in the quality and quantity of communications to alumni; through a series of events held 
throughout the year; and, working with the Institutional Effectiveness Department, through the 
University’s first online alumni feedback survey.  

Highlights of the year included special events for alumni, such as a “homecoming” brunch in October 
2012, a first-ever Reunion in June 2013, and four “From Generation-to-Generation” dinners throughout 
the year. The department exceeded its goal of doubling the number of alumni e-mail addresses added to 
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the alumni distribution lists for “Campus Notes,” from 1,200 in May 2012 up to 2,500 in May 2013. More 
than 150 alumni participated in special events held during the year, and, as evidence of the growing 
interest in alumni events, the demand for the last two events—a dinner with General Mike Hayden (’80) 
and the June Reunion—far exceeded the number of seats available. 

In the short term, during AY 2013–2014, the Outreach and Alumni Relations Department hopes to 
continue to expand the number of alumni it communicates with regularly, and to continue to sponsor 
events that bring alumni and students together, while moving to incorporate alumni into the planning 
and execution of the events. The longer-term goal is to instill a sense of community and pride strong 
enough for the alumni to organize themselves into a more formal and self-sustaining alumni association, 
working in common purpose with the goals and objectives of the recently established NIU Foundation. 

Foundation Relations  

In AY 2012–2013, NIU continued to take carefully measured steps to establish strong and proper 
relations with the National Intelligence University Foundation (NIUF). Established in July 2011, NIUF is a 
501(c)(3) nonprofit corporation affiliated with the Armed Forces Communications and Electronics 
Association International (AFCEA International). Its mission is “to foster, encourage and promote the 
educational, scientific, literary, and charitable purposes of the National Intelligence University (NIU); 
[and to] promote philanthropy in support of the NIU.”  

The Foundation provided a level of support to the University in 2013 identical to that of the year before, 
including hosting a reception after the NIU Convocation in August, providing light refreshments for the 
semiannual Board of Visitors meetings in January and June, and making a vendor available from which 
students could purchase customized diploma frames. As in 2011–2012, each instance of NIUF support 
was fully vetted and received prior approval by the DIA General Counsel’s Office (GC). 

At the October 2012 NIUF Board meeting, the NIU Vice President—one of the two formally designated 
federal liaisons to the Foundation Board—was asked by NIU Foundation Board Chairman Mike 
McConnell (’71) how the NIUF might support the University if and when the NIUF received approval 
from the Internal Revenue Service for tax-exempt status. (The formal approval notification was 
subsequently received by the Foundation in January 2013.) 

In response to Chairman McConnell’s inquiry, in April 2013 NIU provided a preliminary list indicating 
various types of support that would be beneficial to the National Intelligence University. This list, which 
was vetted by the DIA GC, was neither a solicitation of assistance from NIU nor a preapproval for 
acceptance of any gifts from the Foundation. The memo specified that “as the Foundation grows and is 
in a position to make specific offers of assistance, each offer would need to be reviewed by the DIA 
General Counsel before being accepted or declined by the Agency or by any individual DIA (U.S. 
Government) employee.” The list included support for items such as endowed academic chairs, visiting 
faculty, honoraria and other support to guest speakers, support to the International Fellows programs, 
non-federally funded travel, funding for guest speakers, research support, regional center support, 
support to the library, faculty and student awards, alumni support, and facility upgrades. 
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DIA Director, Lieutenant General Michael Flynn, the Executive Agent for NIU, addressed the April 2013 
NIUF board meeting at the invitation of the Board Chairman. Director Flynn spoke of his strong support 
for NIU and answered general questions about his vision for NIU, but departed before the board 
proceeded to its business agenda.   

Outreach to IC Agency Representatives at DoD Schools 

In support of its mission to provide a service of common academic concern to the Intelligence 
Community, the National Intelligence University continued to host semiannual workshops during AY 
2012–13, to which the representatives of intelligence agencies teaching on the faculties of all of DoD’s 
professional military education schools were invited. These events were co-hosted by individual 
intelligence agencies, to provide opportunities for the agency representatives to better understand the 
Intelligence Community as a whole. The July 2012 workshop was co-hosted by DIA and NIU, the 
December 2012 workshop was co-hosted by CIA and NIU, and the July 2013 workshop was co-hosted by 
NSA/U.S. Cyber Command (USCYBERCOM) and NIU. These workshops provide an opportunity for the 
representatives of the intelligence agencies to collaborate and share best practices for how to present 
the role of intelligence in the development and implementation of national security strategy and policy. 
 
In addition, NIU provided unclassified Blackboard accounts to facilitate the virtual collaboration among 
individuals who teach at the widely dispersed DoD schools. NIU’s research librarians offered to conduct 
research on intelligence-related topics for the intelligence agency representatives at the schools, since 
those schools often have limited intelligence collections in their libraries. Furthermore, NIU’s Office of 
Strategic Intelligence Research has offered access to its collection of intelligence case studies for use by 
these intelligence agency faculties, and the NIU Provost has offered the services of the NIU faculty to 
review proposed intelligence-related course material to ensure that it is doctrinally correct and up-to-
date. 
 
DIA Chairs at Professional Military Education Schools 

In June 2010, the DIA Chairs serving on the faculties of the National War College and the Dwight D. 
Eisenhower School for National Security and Resource Strategy at Fort McNair, D.C.; the Joint Forces 
Staff College in Norfolk, Virginia; the Naval War College in Newport, Rhode Island; the Army War College 
at Carlisle Barracks, Pennsylvania; the Marine Corps University in Quantico, Virginia; and the Air 
University in Montgomery, Alabama, were resubordinated to what became the National Intelligence 
University. When the Office of Institutional Advancement was established in 2011, the DIA Chairs 
became part of that office, to foster NIU’s ability to collaborate with DoD’s senior professional military 
education programs. This has paid great dividends. 
 
The DIA Chairs collaborate not only with their colleagues from CIA, NGA, NSA, DHS, and FBI, at the 
professional military education schools where they teach, but also with the NIU faculty and research 
staff. This has led to opportunities for NIU faculty and students to participate in end-of-year exercises at 
the Army War College, Naval War College, and Air University. It has also led to an agreement between 
NIU and the National Defense University that qualified students may cross-enroll to attend elective 
courses at both universities. In addition, members of the NIU faculty have been invited to lecture at the 
professional military education schools. 
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The DIA Chairs at these schools have also facilitated visits by the NIU President, Provost, and VP for 
Institutional Advancement to meet with their counterparts, and have arranged for visits to NIU by the 
NDU President. 
 
NIU Visiting Faculty at the Naval Postgraduate School 

In Academic Year 2012–13, NIU and the Naval Postgraduate School (NPS) reached an agreement 
whereby a member of the NIU faculty would be granted the status of visiting faculty at NPS. This would 
allow that individual to present classes within his/her field of expertise while simultaneously pursuing 
one of the Ph.D. programs that NPS offers. NIU anticipates further collaboration with NPS in a variety of 
areas. 

 
Alumni Survey Results 

National Intelligence University 
Executive Summary 

Alumni Survey 2012–13 
Based on Feedback from 420 Alumni 

 

Survey Participation 

 

 1–4 Years 
Post 

Graduation 

5–9 Years 
Post 

Graduation 

10+ Years 
Post 

Graduation 

Alumni  52% 19% 29% 

 

 Bachelor Master’s  
(MSSI) 

Master’s 
(S&TI) 

Bachelor & 
Master’s 

Other 

Degree/Program 6.5% 84.4% 0% 3.6% 5.5% 

 

 Senior 
Officer 

Manager Supervisor Non-
Supervisor 

Other 

Current/Most 
Recent Leadership 
Position 

20.5% 18.1% 26.5% 20.3% 14.6% 
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Academic Experience 

Rank the impact of your academic experience in attainment of each skill or competency listed below.  

 Overall 1–4 Years 5–9 Years 10+ Years 

Critical Thinking 1 1 1 1 

Research 2 3 2 3 

Written Communication 3 2 4 4 

Situational Awareness 4 4 3 4 

Tools and Methods 5 6 5 7 

Subject Matter Expertise 6 5 4 2 

Oral Communication 7 7 5 6 

Technical Expertise 8 7 6 -- 

Tradecraft* 9 6 5 5 

*Selected disciplines from Collection Management and Analysis and Production 

Responses: [SA] Strongly Agree [A] Agree [N] Neutral [D] Disagree [SD] Strongly Disagree 

Your Intelligence Degree Program                                    
Better Prepared You to: 

SA A N D SD 

Seek out, evaluate, and integrate a variety of 
perspectives 

47% 46% 6% 0% 1% 

Understand the interrelationships among IC components 62% 35% 3% 0% 0% 

Identify and use principles, rules, and relationships to 
construct sound, valid, and clear arguments 

44% 49% 7% 0% 0% 

Properly apply concepts, theories, and methods to 
conduct rigorous and replicable research 

43% 45% 10% 2% 0% 

Identify and apply information necessary to access 
counterintelligence capabilities 

18% 35% 33% 12% 2% 

Apply knowledge of concepts and terminology with 
respect to intelligence capabilities across all IC disciplines 

41% 53% 5% 1% 0% 
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Apply knowledge of policies and directives with respect 
to intelligence capabilities across all IC 

33% 54% 10% 3% 0% 

Apply knowledge of organizational missions and 
functions with respect to intelligence capabilities 

40% 53% 6% 1% 0% 

Demonstrate knowledge of IC collection management 
processes, systems and tools 

24% 54% 15% 7% 0% 

Apply knowledge of relevant collection management 
customer organizations or operations 

21% 50% 21% 8% 0% 

Understand capabilities/limitations of information 
process and exploitation techniques associated with INTs 

35% 50% 11% 3% 1% 

Demonstrate an understanding of the principal 
international factors governing human interaction 

34% 47% 15% 4% 0% 

 

Outreach: Alumni Communication and Engagement 

 

 1–2 Times Per 
Year 

3–6 Times 
Per Year 

7+ Times Per 
Year 

This is My 
First Time 

How often do you hear from 
NIU? 

22% 54% 20% 4% 

 

 Would Like 
More 

This is About 
Right 

This is Too 
Much 

Remove Me 
From Your 

Contact List 

How often would you like to 
hear from NIU? 

36% 64% 0% 0% 

 

 Very Useful Good to 
Know 

Outdated Spam 

How do you view NIU Alumni 
Communications? 

22% 74% 2% 2% 
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National Intelligence University 
Alumni Survey 2012–13 

 

The Best Thing about NIU Programs 

Professional Network 

“Jointness” 

Working with other services 

Classmates from across the community 

Access 

Access across the IC 

Access/ability to use classified information 

Faculty 

Strong core of professors 

Senior Faculty (SESs)  

Experienced instructors in a combined-agency environment 

Research/Thesis 

It made me a stronger writer, which is ESSENTIAL at the Department of State. 

Ability to do in-depth research on a relevant topic, write up the results, have them critically analyzed, 
and then disseminating them to the IC to improve the way we work . . . 

Environment 

The ability to discuss topics in a classified environment with students from various agencies and 
organizations 

The opportunity to go to school full time without having to work 

Ability to take it in the monthly format on weekends 

The ability to step out of my intelligence specialty and learn about the IC as a whole 

The environment presented by the University, despite its location and not being in a traditional setting . 
. . 
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National Intelligence University 
Alumni Survey 2012–13 

 

Education 

Diversity of Course Offerings 

Honed writing, reading, and speaking skills 

It completely changed the way I think and process information on a daily basis 

The interrelationship of the Bachelor's degree courses  

It allowed for elective courses of study that educated students on topics in which they held interest 

What Could Improve NIU Programs 

Integration/Exposure 

Better integrate it into the wider academic community to build credibility and reputation of the school 
within the IC and military services 

More integration and evaluation of finished intelligence as practical examples of the IC 

Allow students to take 1-2 classes at other universities 

Increase the non-attributable interactions between the international attendees of the DIA schools and 
the NIU students  

Access 

Give Students a “Blue” badge 

Make it as virtually interactive as possible 

Offer a block of instruction on database searches and available systems of information . . . 

Faculty 

Better instructors and more rigorous evaluations  

Remove poor performing instructors 

Stronger vetting process when choosing the active duty officers who teach there 
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National Intelligence University 
Alumni Survey 2012–13 

 

Research 

More stringent review of master's theses—greater emphasis on thesis topics that focus on intelligence 
organizations, processes, capabilities and policies that have direct relevance to the business of 
intelligence ops and analysis 

I believe more application of research to real world scenarios 

Showcase theses more 

Tighten up the Thesis Advisor and Chair assignment process. New students are left to scramble and find 
somebody (ANYBODY!!) to sign up with. 

Education 

The NIU needs to join the real world of electronic education and provide IC professionals the 
opportunity to take the MSSI via an electronic environment 

Integrate cyber into strategy courses as well as international security environment courses 

Strike a better balance between basic intelligence and advanced concepts 

Add additional elective courses and make more courses available to part-time and monthly students 

Remove the “track” system. Treat students like regular students and allowed to select our classes, 
professors and schedules. 

Include a capstone course that requires small teams to work together to solve an actual IC issue using 
actual IC resources 

Expand the program and make it truly IC-focused. It is currently focused primarily on the military (with 
many military or former military instructors). 

Better forecast of future scheduled classes and electives for planning personal schedules 

Provide more elective opportunities to monthly executive program participants 

More effectively integrate the Reserve program into the full-time program 

Offer retroactive degrees to Defense Intelligence School attendees who did not enroll in the MSSI due to 
lack of certification at the time 
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National Intelligence University 
Alumni Survey 2012–13 

 

Post-Graduation 

Develop stable of follow-on assignments that allow graduates to make immediate use of skills and 
knowledge gained 

I think having alumni members returning to talk with perspectives—educational only, not service or rank 
related—that talk to how a class or classes applied in their current field 

Improve enlisted assignments after graduation. Allowing them to go to a unit where their newfound 
skills will be utilized would be the best use of their knowledge . . . 

Communications Alumni Would Like to Receive 

How Alumni Can Participate 

Solicit practicing graduates to come back and provide insights and lessons learned to the students 

Invitations to participate in professional events are welcome 

Networking 

Opportunities outside the Beltway for activities similar to the gatherings already communicated to 
alumni 

Invitations to alumni—dinners or Happy Hours, gatherings, etc. Establish an NIU alumni across the 
country so that graduates located outside our local (DC) region have an opportunity to meet . . . 

Job Opportunities 

More employment opportunities for those of us who are no longer in the military or in government 

Intelligence Job Listings 

Educational Options 

Additional education options (i.e., online certificates) available through NIU or partnering universities, or 
other method of continued education 

New courses and programs 

Available open space courses . . . . As many of us continue to work for the Government or military and 
stay in the D.C. area. We could expand our knowledge and take a course for free. 

Available fellowships or PhD programs 
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National Intelligence University 
Alumni Survey 2012–13 

 

Publications/Research 

How to write for/be published in NIU publications 

Information on recent NIU publications 

Current news about important research going on in the field and at NIU. Opportunities in the field (job, 
research, fellowship, joint, etc.). Updates on interesting/important accomplishments or projects 
underway with faculty/students. 

Opportunities to assist with student surveys and research 

NIU/IC News & Highlights 

Community Journal or Newsletters 

NIU Newsletter would be useful on events/guest lectures 

A listing status of which faculty members are still employed there, and their publications, projects, and 
accomplishments 

Information on Alumni gear (products & alumni gifts) 
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Institutional Effectiveness Department 

The Institutional Effectiveness Department (IE) serves as a resource to provide information for the 
University’s decision-making process through a variety of data-gathering tasks, research projects, and 
analytic or assessment activities. It provides leadership and coordination in the areas of data collection 
and analysis, institutional research, and outcomes assessment, in support of University planning, 
resource allocation, the continuous improvement of educational programs, and the achievement of the 
University’s mission, goals, and objectives. 

The department serves as the central office for maintenance of data regarding NIU students, faculty, and 
staff, as well as institutional programs, services, and operations. 

The department is committed to providing quality services to internally support University and 
departmental planning, while coordinating and maintaining reporting requirements for external agencies 
and organizations. 

The evolving range of functions and services provided by IE includes the following: 

• Ongoing analysis of current data practices and needs  

• Supporting campus stakeholders through institutional research consulting, data gathering, and 
analysis  

• Supporting faculty and academic leadership in the assessment of student learning and 
institutional assessment 

• Playing a convening role across boundaries within the University around issues of data 
integration and improved data systems and processes 

• Preparing and submitting information, official reports, and data files to ensure the University’s 
accreditation and accountability, continuous course and programmatic improvement, and 
stakeholder engagement 

• Maintaining and improving processes for reporting essential University statistics to external 
stakeholders and essential basic information to internal stakeholders 

• Applying knowledge of emergent research methodologies for assessment and decision support. 

Under the principal purview of the Office of the Provost, the Director of Institutional Effectiveness 
collaborates closely with the University’s faculty governance and senior leadership, the College of 
Strategic Intelligence, the School of Science and Technology Intelligence, Academic Centers, the Office of 
Strategic Intelligence Research, the Center for International Engagement, University Operations, the 
Office of Institutional Advancement, and the Office of the President to maintain Middle States 
accreditation. 

IE Goal 

The primary goal of the department is to aid in the accountability of NIU to its constituents, both internal 
and external. This is accomplished through the collection, analysis, and reporting of data and 
information in order to measure the progress of the University in carrying out assigned functions and to 
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provide the basis for informed decision-making and planning.  

Outcomes Assessment, Institutional Planning, and Resource Allocation 

Accreditation standards increasingly address outcomes assessment and institutional effectiveness issues. 
Beyond externally imposed demands, NIU has already recognized the need to develop more and better 
measures in these areas. For example, the department continues to be involved in assisting in the 
development of key indicator reports and linking strategic planning efforts to institutional planning, 
outcomes assessment, and resource allocation.  

NIU’s Periodic Review Report (PRR) was submitted June 1, 2013. Based on the self-study process and the 
findings, NIU has developed a more institution-wide approach to the academic and institutional 
planning and resource allocation process. The Vice President of Finance and Administration is working 
closely with the Director of Institutional Effectiveness to play an important role in tracking and 
measuring the University’s strategic plan success over the next two years, and integrating strategic plan 
progress evaluation with outcomes assessment, institutional planning, and budgeting. Senior leadership 
will track strategic plan goals in collaboration with representatives across divisions, and will report on 
their progress to the University’s President. 

NIU Assessment Council’s Review of Assessment Plans 

In 2013, the College, School, Offices, Departments, and Programs are expected to provide the Director of 
Institutional Effectiveness and the NIU Assessment Council with an annual update that summarizes 
progress. The College, School, Offices, Departments, and Programs may submit an updated version of 
their assessment plan (documenting recent activity) to fulfill this request. The Director of Institutional 
Effectiveness, along with the NIU Assessment Council, will review the updates, provide feedback, and 
report to NIU Senior Leadership on overall progress. 

Most Departments and Programs get feedback from a group or person within their 
college/school/program who reviews plans. In addition, the Institutional Effectiveness team is available 
to the Departments and the Deans, should they want assistance with understanding how to more 
effectively use the learning outcome and assessment process to better meet their goals. Deans have the 
ultimate authority for ensuring that Departments make adequate progress on implementing assessment 
plans.  

When reviewing plans, the focus is on the degree to which Departments are actively working to identify 
the strengths of their programs and areas for improvement, and then using that information effectively. 
Thus, the ideal department is not necessarily one that demonstrates that it meets all of its learning 
goals. Departments that can demonstrate that they know the strengths and weaknesses of their 
program, and are actively working to make improvements to their program, are considered successful. 

Support for Learning Outcomes and Assessment 

Support for promoting learning outcomes and assessment comes in many forms: 
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o IE provides academic affairs support to Departments and programs that are interested in 
advancing assessment efforts. It can work with Departments and programs to find data that can 
best meet their needs, and it can help Departments and programs access institutional data (such 
as student or course profile information) or survey data that are specific to their program. The 
Department also provides advice and support in cases where programs would like to use more 
quantitative or qualitative methods. In addition, Institutional Effectiveness is responsible for 
advancing the University’s accreditation efforts and can assist Departments and programs that 
wish to better understand accreditation expectations. The Director of Institutional Effectiveness 
is the Chairperson of the NIU Assessment Council and helps to coordinate the work of the 
Council with other programs on campus. 

 
Institutional Research Initiatives 

The Director of Institutional Effectiveness is working with the College of Strategic Intelligence Studies, 
the School of Science and Technology Intelligence, the Office of Strategic Intelligence Research, the 
Center for International Engagement, and administrators to implement DIA Directive (DIAD) 3200.100, 
Human Subjects Research Management Plan; create an Office of Human Subjects Research Protection; 
implement training modules; and develop an NIU Institutional Review Board and DIA Institutional 
Review Board. These research initiatives will ensure that all research conducted at the University and 
DIA complies with international ethical standards and assurances. NIU and DIA protect the rights of all 
human subjects in conducting research, as expressed by Federal Regulation 45 CFR 46 and DoD Directive 
3216.02, Protection of Human Subjects and Adherence to Ethical Standards in DoD-Supported Research.  
 
All DIA employees engaging in Human Subjects Research, as well as NIU faculty and students, are 
required to complete the Collaborative Institutional Training Initiative (CITI) and DoD Human Research 
Protection Program eLearning on AGILE, which educates them to be aware of how human subjects must 
be informed, willing, and protected when involved with research. During AY 2012–2013, the Human 
Subjects Research Protection Team worked with the Army’s Human Research Protection Office on the 
inspection of NIU Human Subjects Research Protocols and submission of an application for DoD federal-
wide assurance on behalf of the University and the Defense Intelligence Agency. The Director of 
Institutional Effectiveness serves as the Human Protections Administrator for the Human Research 
Protection Program/Institutional Review Boards (IRB), ensuring that appropriate oversight mechanisms, 
policies, and procedures have been implemented to guarantee compliance and assurance with the 
Department of Health and Human Services (DHHS) and DoD determinations of the IRBs. 

 

NIU Class Profile for Academic Year 2013–2014 

Enrollment 

Total University enrollment for 2013–14 is 732 students, which represents a 2.4 percent increase from 

the previous academic year and an average 26.21 percent increase over the past five academic years (an 

average annual increase rate of 5.24 percent from AY 2009–10 through AY 2013–14). Of the full-time 
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students, 75 percent are from the military services and 25 percent are from civilian agencies. Among the 

part-time and thesis-only students, 41 percent are from the military services and 59 percent are from 

civilian agencies. 
 

 

Figure 4: NIU Student Enrollment AY 2009–2010 through AY 2013–2014 

Tables 4 through 10 reflect the total number of military and civilian students enrolled in graduate, 
undergraduate, and continuing education (certificate) programs as of the AY 2013–2014 census date, 
August 27, 2013. 

Tables 4 and 5: Graduate Program Full-Time Enrollment 
 

School of Science and Technology Intelligence 
Master of Science and Technology Intelligence (MSTI) 

39 Full-Time Students 

Full-Time Military Students   25 Full-Time Civilian Students 14 

U.S. Air Force 8 Defense Intelligence Agency 3 

U.S. Army 14 Department of the Army 1 
U.S. Army Reserve   1 Department of Health and 

Human Services 
1 

U.S. Navy 2 Department of Homeland 
Security 

2 

    Department of State 2 

    

National Geospatial- 
Intelligence Agency 

1 

    National Security Agency 1 

    

Office of the Director of 
National Intelligence 

3 

Table 4: School of Science and Technology Intelligence 
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College of Strategic Intelligence 

Master of Science of Strategic Intelligence (MSSI) 
173 Full-Time Students 

Full-Time Military 
Students   

131 Full-time Civilian Students 42 

U.S. Air National Guard 1 AFPAK Hands 3 
U.S. Air Force  42 Air Force Office of Special 

Investigations 
2 

U.S. Air Force Reserve 2 Central Intelligence 
Agency 

1 

U.S. Army   61 Defense Intelligence 
Agency 

9 

U.S. Army Reserve 2 Department of Defense 
(other) 

2 

U.S. Coast Guard 10 Department of Homeland 
Security 

2 

U.S. Marine Corps 3 Department of State 8 

U.S. Navy 10 Federal Bureau of 
Investigation 

3 

    National Geospatial- 
Intelligence Agency 

8 

    National Security Agency 2 

    Naval Criminal 
Investigative Service 

1 

    Office of the Director of 
National Intelligence 

1 

Table 5: College of Strategic Intelligence 
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Tables 6 and 7: Graduate Program Part-Time and Thesis-Only Enrollment 

MSSI and MSTI Graduate Programs 
363 Part-Time Students 

Part-Time Military  
Students   

158 
Part-Time Civilian 

Students 
205 

U.S. Air National Guard 2 Air Force Office of Special Investigations 3 
U.S. Air Force  32 Central Intelligence Agency 3 
U.S. Air Force Reserve 6 Defense Intelligence Agency 68 
U.S. Army   29 Department of the Air Force 1 
U.S. Army Reserve 6 Department of the Army 2 
U.S. Army Reserves National Guard 10 Department of Defense (other) 10 
U.S. Coast Guard 5 Department of Health and Human 

Services 1 

U.S. Coast Guard Reserve 3 Department of Homeland Security 14 
U.S. Marine Corps 14 Department of Justice (other) 1 
U.S. Marine Corps Reserve 5 Department of State 13 
U.S. Navy 33 Department of Treasury 3 
U.S. Navy Reserves 13 Federal Bureau of Investigation 14 
   Missile Defense Agency 1 
    National Geospatial- Intelligence Agency 

31 

    National Security Agency 33 
    Naval Criminal Investigative Service 1 

  

  Office of the Director of National 
Intelligence 1 

    Office of the Secretary of Defense 1 

    Office of Naval Intelligence 3 

    U.S. Capitol Police Department 1 
 

Table 4: MSSI and MSTI Graduate Programs (Part-Time) 

 

 

 

 

 

 



58 
 

MSSI and MSTI Graduate Programs 
57 Thesis-Only Students 

Thesis-Only Military  
Students   

26 
Thesis-Only Civilian 

Students 
31 

U.S. Air National Guard 1 AFPAK Hands 3 
U.S. Air Force  2 Central Intelligence Agency   
U.S. Air Force Reserve 2 Defense Intelligence Agency 8 
U.S. Army  4 Department of the Army 1 
U.S. Army Reserve 2 Department of Defense (other) 1 
U.S. Coast Guard 2 Department of State 4 
U.S. Marine Corps 5 Federal Bureau of Investigation 1 
U.S. Marine Corps Reserve 1 National Geospatial-Intelligence Agency 6 

U.S. Navy 7 National Security Agency 4 

    Naval Criminal Investigative Service 1 

    

Office of the Director of National 
Intelligence 

1 

    Office of Naval Intelligence 1 

Table 5: MSSI and MSTI Graduate Programs (Thesis Only) 
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College of Strategic Intelligence 
Graduate Certificates of Intelligence Studies  

76 Students (as of Fall Quarter) 

Military Students   20 Civilian Students 56 

U.S. Air Force 4 Central Intelligence Agency 1 

U.S. Army 6 Defense Intelligence Agency 19 
U.S. Army Reserve 1 Department of the Army 1 
U.S. Marine Corps 3 Department of Defense (other) 3 
U.S. Marine Corps Reserve 1 Department of Health and Human 

Services 1 

U.S. Navy 5 Department of Homeland Security 8 

    Department of the Navy 1 
    Department of Treasury 1 

    Drug Enforcement Administration 1 

    Federal Bureau of Investigation 1 

    Missile Defense Agency 1 
    National Security Agency 3 
    Naval Criminal Investigative Service 1 
    Office of the Director of National 

Intelligence 
1 

    Office of Naval Intelligence 1 

  
  U.S. Agency for International 

Development 
1 

    U.S. Secret Service 1 

    Five Eyes 10 

Table 6: Graduate Certificates of Intelligence Studies (as of Fall Quarter Only) 
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College of Strategic Intelligence 
Bachelor of Science in Intelligence (BSI) 

24 Full-Time Students 

Full-Time Military 
Students   22 

Full-Time Civilian 
Students 

2 

U.S. Air Force 10 Defense Intelligence Agency 1 

U.S. Coast Guard 1 Office of the Director of 
National Intelligence 

1 

U.S. Marine Corps 3 
  U.S. Navy 8 
  

Table 7: Undergraduate Program Full-Time Enrollment 

 

Academic Center Enrollment 

  

Europe 
Academic Center  

Southern 
Academic Center 

National 
Security Agency 

National 
Geospatial- 
Intelligence 

Agency 

  25 33 36 35 

U.S. Air Force 3 3 6 8 
U.S. Air Force Reserves 1 0 0 0 
U.S. Army 4 3 1 1 
U.S. Army Reserves 2 0 0 0 
U.S. Marine Corps 1 1 2 0 
U.S. Navy 2 4 7 0 
Defense Intelligence Agency 10 17 0 2 

Department of Defense 
(other) 0 2 0 0 

Federal Bureau of 
Investigation 0 1 0 0 

National Geospatial- 
Intelligence Agency 1 2 2 24 

National Security Agency 1 0 18 0 

Table 8: Academic Center Enrollment (counts included in program enrollment above) 

 

 



61 
 

Student Diversity 

The University reflects demographic diversity among its student body, inasmuch as it is part of 
the Federal Government. This commitment is reflected in the policy of the Federal Government as 
an equal employment opportunity institution committed to the principle that access to study or 
employment opportunities afforded by the University, including all benefits and privileges, be 
accorded each person—student, faculty, or staff member—on the basis of individual merit and 
without regard to race, color, religion, national origin, disability, sex, or age. 

The diversity profile for the graduate and undergraduate classes of AY 2013–2014 is presented in Tables 
11 through 14. 

2013–14 NIU STUDENT DIVERSITY 

Graduate Students 

African American 3.1% 
Caucasian 34.5% 
Native American/Alaskan 0.3% 
Asian/Pacific Islander 2.1% 
Hispanic 2.5% 
Two or More Races 1.9% 

Other/Unknown 55.6% 

Undergraduate Students 

African American 20.8% 
Caucasian 50.0% 
Native American/Alaskan 0.0% 
Asian/Pacific Islander 0.0% 
Hispanic 8.3% 
Two or More Races 4.2% 

Other/Unknown 16.7% 

Table 9: 2013–14 NIU Student Diversity 
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GRADUATE STUDENT GENDER AND AGE                             
AY 2009–10 through AY 2013–14 

Student Gender 

 2009–10 2010–11 2011–12 2012–13 2013–14 

Male 70% 74% 85% 72% 72% 

Female 30% 26% 15% 28% 28% 

Student Age  

 2009–2010 2010–2011 2011–2012 2012–2013 2013–14 

Average 35 38 35 35 35 

Range 22–60 22–44 22–55 21–64 20–65 

Table 10: Graduate Student Gender and Age 

 

UNDERGRADUATE STUDENT GENDER AND AGE               
AY 2009–10 through AY 2013–14 

Student Gender 

 2009–2010 2010–2011 2011–2012 2012–2013 2013–14 

Male 52% 69% 76% 78% 75% 

Female 48% 31% 24% 22% 25% 

Student Age 

 2009–2010 2010–2011 2011–2012 2012–2013 2013–14 

Average 31 37 33 32 32 

Range 24–50 21–54 24–49 25–41 24–48 
 
Table 13: Undergraduate Student Gender and Age 
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2013–14 NIU STUDENT ACADEMIC BACKGROUND  

MSSI/MSTI Overall Student Academic Preparation—Class of 2013–14 

Average Baccalaureate Grade Point Average (GPA) 3.11 

Average Graduate Record Evaluations (GRE) Verbal 
  

154 

Average GRE Quantitative Reasoning Score 146 

Graduate GPA 3.64 

Average GRE Analytical Writing Score 3.89 

BSI Overall Student Academic Preparation—Class of 2013–14 

Average Entrance GPA 3.30 

* GRE Verbal and Quantitative reasoning scores are now on a 130-170 scale (in previous years, the scale was 
200-800). All averages are based on the student academic files completed as of September 23, 2013. 
Students with academic documents outstanding on September 23, 2013, are not represented.  

Table 11: 2013–14 NIU Student Academic Background 

University Statistics 

The following graphs and charts illustrate NIU data and statistics over the past several years. All 2013–14 
data presented is as of Fall Quarter 2013–14 (August 27, 2013). 

Admissions and Enrollment Trends  

Admissions 

After several years of a steady increase in admissions activity, NIU experienced a decrease in 
the number of inquiries and applications, and thus the number of nominations and students 
admitted for AY 2013–14. This decrease was expected, with the change in economic conditions 
impacting the federal government.   

 

Figure 5: Admissions Trends, AY 2009–10 to AY 2013–14 

2009-10 2010-11 2011-12 2012-13 2013-14 

Applications 590 807 978 1073 849 

Nominations 470 611 712 813 642 

Admitted 411 429 648 686 494 

Inquiry 653 865 993 1079 850 
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Enrollment 

Fall Enrollment Trends 

Total University enrollment has increased 54 percent from AY 2004–2005 to AY 2013–2014 (an average 
5.5 percent annual increase). The University experienced a decline in enrollment (AY 2009–2010) 
following the discontinuance of the Strategic Intelligence Certificate Program and adjustments to the 
thesis timeline. With continued changes to its academic programs, the University was able to regain 
enrollment numbers, resulting in a 26.2 percent increase in enrollment from AY 2010–2011 to 2013–
2014. 

 

Figure 6: NIU Fall Enrollment 10-Year Trend (AY 2004–05 to AY 2013–14) 

 

 

Figure 7: Graduate Enrollment 5-Year Trend (AY 2009–10 to AY 2013–14) 
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Figure 8: Undergraduate Enrollment 5-Year Trend (AY 2009–10 to AY 2013–14) 

 

Graduate Students 
  2010–11 2011–12 2012–13 2013–14 
African American 7.6% 7.6% 1.0% 3.1% 
Caucasian 65.0% 65.0% 9.1% 34.5% 
Native American/Alaskan 0.0% 0.0% 0.0% 0.3% 
Asian/Pacific Islander 6.0% 6.0% 0.4% 2.1% 
Hispanic 5.1% 5.1% 0.4% 2.5% 
Two or More Races 0.0% 0.0% 0.0% 1.9% 
Other/Unknown 16.3% 16.3% 89.1% 55.6% 

Undergraduate Students 
  2010–11 2011–12 2012–13 2013–14 
African American 5.1% 1.0% 0.0% 20.8% 
Caucasian 85.0% 71.0% 14.8% 50.0% 
Native American/Alaskan 0.0% 0.0% 0.0% 0.0% 
Asian/Pacific Islander 0.0% 0.0% 0.0% 0.0% 
Hispanic 7.7% 14.0% 3.7% 8.3% 
Two or More Races 0.0% 0.0% 0.0% 4.2% 
Other/Unknown 2.2% 14.0% 81.5% 16.7% 

Table 12: Student Ethnicity/Race (AY 2010–11 to AY 2013–14—Fall Quarter) 
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Service Enrollment AY 2010–11 to AY 2013–14 

Service 2010–11 2011–12 2012–13 2013–14 
Air National Guard 2 1 3 3 
U.S. Air Force 87 90 76 98 
U.S. Air Force Reserve 7 16 7 10 
U.S. Army 96 133 135 114 
U.S. Army National Guard 10 10 15 11 
U.S. Army Reserve 17 9 11 12 
U.S. Coast Guard 24 26 15 18 
U.S. Coast Guard Reserve 6 5 3 3 
U.S. Marine Corps 19 21 29 28 
U.S. Marine Corps Reserve 18 14 8 7 
U.S. Navy 24 34 30 65 
U.S. Naval Reserve 9 10 13 13 

Total 319 369 345 382 

Table 13: Service Trends, AY 2010–11 to AY 2013–14 

 

 

Figure 9: Military and Civilian Enrollment, AY 2010–11 to AY 2013–2014 
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Academic Center Enrollment 2010–11 to AY 2013–14 

  2010–11 2011–12 2012–13 2013–14 
National Geospatial-
Intelligence Agency (NGA) 32 25 30 35 
National Security Agency (NSA) 25 26 31 36 
European Academic Center 
(EAC) -- 18 29 25 
Southern Academic Center 
(SAC) -- -- 14 33 
Total 57 69 104 129 

Table 14: Fall Enrollment by Academic Center (AY 2010–11 to AY 2013–14) 

 

 

Figure 10: Enrollment at Academic Centers by Service Status (AY 2010–11 to AY 2013–14) 

Graduation and Retention 

Degrees Conferred 

NIU degrees conferred include the undergraduate Bachelor of Strategic Intelligence (BSI) 
degree, the graduate Master of Science of Strategic Intelligence (MSSI) degree, and the Master 
of Science and Technology Intelligence (MSTI—beginning AY 2012 and onward) degree. 
Certificates are not included. 
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Figure 10: Number of Undergraduate and Graduate Degrees Conferred, AY 2008–09 to AY 2012–13 

Graduation Rates 

NIU graduation rates shown represent the total number of students who received a degree (must be 
actually conferred) within 100 percent of normal (expected) time for completion, divided by the revised 
adjusted cohorts (total first-time degree-seeking students minus allowable adjustments—death, 
disability, or service [deployment] in the armed services). Normal completion time is 1 year for full-time 
programs and 2 years for part-time programs.   
 
 

 
*Includes Full-time and Part-time students. The entering class of AY 2011–12 was the first class able to 
graduate with a Master of Science in Technology Intelligence (MSTI) degree. 
 
Figure 11: NIU Graduate and Undergraduate Graduation Rates, Year of Entry 2006–2011 

 

25 19 20 23 26 

193 

269 275 
293 291 

0 

50 

100 

150 

200 

250 

300 

350 

2008-09 2009-10 2010-11 2011-12 2012-13 2008-09 2009-10 2010-11 2011-12 2012-13 

Undergraduate Graduate 

To
ta

l D
eg

re
es

 

AY Year/Program 

Number of Degrees Conferred 

97% 92% 95% 
87% 82% 87% 

51% 
59% 

66% 61% 65% 69% 

0% 

20% 

40% 

60% 

80% 

100% 

2006 2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 2011 

Undergraduate Graduate 

NIU Graduation Rates 
(at 100% Completion) 



69 
 

 

 
   
Table 15: 2011 Graduate Programs (MSSI and MSTI) Graduation Rates 

 
 
Data Source: Data are from the NIU Office of the Registrar NIU Database—Raw Graduation Data. 
Percentages are rounded to the nearest whole number. 
 
Figure 12: NIU Full-time and Part-time Rates, Year of Entry 2006–2012 

 
Retention Rates 
NIU Retention Rates shown represent the total number of first-time degree-/certificate-seeking 
students from the previous fall who successfully completed their program by the current fall, and the 
number of first-time degree-seeking students from the previous fall who are again enrolled in the 
current fall, divided by the revised adjusted cohorts (total first-time degree-seeking students minus 
allowable adjustments) from the previous year. 
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Figure 13: NIU Student Retention Rates, AY 2007–2012 

 
 

 
 
Figure 14: NIU Graduate Student Retention Rates, Year of Entry 2008–2012 
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Figure 15: NIU Undergraduate Student Retention Rates, Year of Entry 2008–2012 

 
NIU Faculty Profile 

The NIU faculty profile includes both Civilian and Military faculty holding both Master’s and Doctoral 
degrees. Degree qualifications for all NIU faculty from AY 2010–11 through 2013–14 are displayed in 
Table 18 and Figures 16–18. 

 

  2010 2011 2012 2013 

Faculty Master’s  Doctoral Master’s  Doctoral Master’s  Doctoral Master’s  Doctoral 

Full-time  23 19 35 28 30 28 45 33 

Reserve 12 7 10 6 13 8 12 3 

Adjunct 5 0 16 8 7 4 45 9 

Part-Time         8 7 2 0 

All 40 26 61 42 58 47 104 45 
*Faculty data provided by the Department of Operations for AY 2010–11 through 2012–13. Faculty data provided 
by the School of Science and Technology Intelligence and the College of Strategic Intelligence for AY 2013–14. 

Table 16: Faculty Qualifications, AY 2010–11 to AY 2013–14 
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Figure 16: NIU Faculty Qualifications, AY 2010–11 to AY 2013–2014 

 

 

Figure 17: NIU Faculty Master’s Degree Qualifications, AY 2010–11 to AY 2013–2014 
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Figure 18: NIU Faculty Doctoral Degree Qualifications, AY 2010–11 to AY 2013–2014 

Student-to-Faculty Ratio 

The 2013–14 student-to-faculty Ratio is 5 to 1. NIU student-faculty ratio is calculated using full-time 
equivalents (FTE) for both students and faculty. FTE is calculated by counting each full-time student or 
faculty member as one, and part-time as one-third. The part-time student count includes certificate and 
thesis-only students. The part-time faculty count includes active part-time, reserve, and adjunct faculty 
only. FTE counts are rounded to the nearest whole number. 

 

 

Student 
FTE 

Faculty 
FTE 

Ratio 

2010–11 350 48 7.3 
2011–12 387 72 5.4 
2012–13 406 67 6.0 
2013–14 401 83 4.9 

 
Table 20: Full-time Student to Full-time Faculty Ratios (AY 2010–11 to AY 2013–14) 
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Statement of Accreditation Status 

 

STATEMENT OF ACCREDITATION STATUS 
NATIONAL DEFENSE INTELLIGENCE UNIVERSITY 

Department of Defense 
Washington, DC 20340-5100 

Phone: (202) 231-3344; Fax: (202) 231-4977  
www.ni-u.edu 

Chief Executive Officer: Dr. David R. Ellison, President 

INSTITUTIONAL INFORMATION 

Enrollment (Headcount): 26 Undergraduate; 689 Graduate 
Control: Public 
Affiliation: Federal 
Carnegie Classification: Special Focus - Other Special-Focus Institutions 

Degrees Offered: Bachelor's, Postbaccalaureate Certificate (Certificate of 
Intelligence Studies), Master's; 

Distance Education Programs: No 
Accreditors Approved by U.S. Secretary of Education: n/a 

Other Accreditors: JPME PAJE- Joint Professional Military Education Process for Accreditation of Joint 
Education as specialized accrediting agency recognized by the Department of Defense through the Chairman 
of Joint Chiefs of Staff. 

Instructional Locations 

Branch Campuses: None 

Additional Locations: Graduate Center at the National Geospatial-Intel, Washington, DC; HQ USCENTCOM/CC12-RT, 
MacDill AFB, FL; National Security Agency, Fort George G. Meade, MD; RAF Molesworth, Huntingdon, England 

Other Instructional Sites: Defense Intelligence Officers (DIO) Headquarters, Canberra, Australia 

ACCREDITATION INFORMATION 

Status: Member since 1983 

Last Reaffirmed: June 26, 2008 
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Most Recent Commission Action: 
 
April 29, 2013: To acknowledge receipt of the substantive change request, to approve the 

reclassification of the instructional site at HQ USCENTCOM/CCJ2-RT, 7115 
South Boundary Blvd, MacDill AFB, FL 33621-5101 as an additional location, 
and to include the location within the scope of the institution's accreditation. 
The Periodic Review Report is due June 1, 2013.  

April 29, 2013: To acknowledge receipt of the substantive change request and to include the 
post-graduate Certificate of Intelligence Studies within the scope of the 
institution's accreditation. To note that this action is not retroactive. To 
request a progress report, due, April 1, 2015, documenting evidence of (1) 
consistency and clarity in recruiting and catalog information regarding course 
and program requirements for certificate programs (Standard 6); (2) sufficient 
academic support services for students enrolled in certificate programs 
(Standard 9) and (3) sufficient numbers of faculty for certificate program 
offerings (Standard 10).The Periodic Review Report is due June 1, 2013.  

 

Brief History since Last Comprehensive Evaluation: 
 
June 26, 2008:   To reaffirm accreditation and to commend the institution on the quality of its 

self-study process and report. The Periodic Review Report is due June 1, 2013.   
 

March 5, 2013:   To acknowledge the substantive change request and to reclassify the 
instructional site at RAF Molesworth, Huntingdon, Cambridgeshire PE28 0QB, 
England as an additional location provisionally, pending a site visit within six 
months of the date of approval. The Periodic Review Report is due June 1, 
2013. 2013. 
 

 
Next Self-Study Evaluation: 2017 - 2018 
Next Periodic Review Report: 2013 
Date Printed: October 7, 20132 

 

 

2MSCHE Profile does not include enrollment adjustments beyond August 29, 2012/NIU AY 2013–2014 
Fall Enrollment (as of August 27, 2013) is 732: 561 MSSI, 71 MSTI, 24 BSI, 76 Certificate Programs 
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NIU Location 

 

NIU’s Main Campus, DIA Headquarters, 
Joint Base Anacostia-Bolling, Washington, D.C. 



Joint Base Anacostia-Bolling
200 MacDill Blvd., Washington, DC 20340
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